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BUDGET MESSAGE

OVERVIEW

June 12, 2025

Mayor George and City Councilors:

This | etter comphrel shersa f&dmu dahedprtveicde w tdhfe f i scal year
and ending on June 30, 2026 (FY2026) . Final figu
Audit for FY2024 is finished in the comFY30mMménwhek
known. -yeAr midnanci al review or Suppl ement Budget
foundation of the City wil!/l beafsfoltia, mamidt arl |f it rha
and manage the budget. The Proposed Budget for F
financial ©pl an .f orT hteh eB undegxetd nflCosotues|t yyeeeaort ed t o Appr
on May 15, 2025.

A Capital | mprovemenh P2 & alsCilsRt)s rmopftp e@mroj ect s
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year s, -2FOY2. 6Thi s funding plan appryevaers dfhdeamuelctei
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wielclt sbe sufficiently ready if fundin
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k Coft yt Ceouoaonduct hearings, dedoipbteer aGiet t hafs She
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Respectfully submitted,
P

reston Pol asek
Preston P
I nterim City Manager and Budget Officer



BUDGET COMMITTEE

SherBddget
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AboSiter i dan

GOVERNMENBherCidtayw Counci Is icixsu nccoi mpdaiys® eaell do ¢ d-yeeda rt o f
terTmMms2ouegiel ci seaskipmog iacryd | egi sl ative authority an
adopting the budget, appCGinyi Mgnagenmi ttees, and h

Th@ Mgnaged staff are respondiwmlye ofpoorfadtalraanystintgy o u

City police prohectraomhi il $¢ gLoowhgeShmagi hf disnOf &i €@
Hall . Sheridan Fire District provides fire protec
surrounding ar ea.

Sheridan operates its own water and wastewater tr
Yamhi | | River and springs on Stony Mountain to th

Thei tfyidsscal yedr adbmlds ndude |l 0. OGuwmuit e sterivm fcarasmatlned o It
f ouonndhe wwwwitgofsheridanor. com
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Founded the 1860s and officially i nc oFrapuodlrcaotneedr
I

[
Ab original settled on the north side of the So
mar ki ng the

st adahMbds farmhouse serv
stationed at Fort Yamhil

CITY OFSHERIDANISTORY
L
h b

as a hot el of sorts. F

eginni ng,Aobfd st hber ottohwenrd sT hhoi nsatso rwa.s Bryu nl
ed
I, was a frequent visitor

I n 51]86bri dge was constructed @nrdnd dtei,mpextth yrempbret b
nailed to a post on the Faulconer |l and (to receiV
of fAbod f igliamtltlt4d and recorded the townsite on port
Cl agdanmaed d f tGemer aBhPhirdept own was a hub for busi n:
with earlyieastiatld i ngd mamd sbl acksmith shops.



Sheridan has sur vibwed nfeswsr dmasjtari cfti,r e¢sh ei nwoirtsst i n
south side of ,t @amnd wa snad egtirmd yeeadt hi m nE9 &4 ce, rebu

i mmedi ately, making the structures stronger and s
With the fertile soil and mild climate of the sou
area since Faulconer first set plow to earth. Far
economically sounkhe fioirmbderc aidedus Whenf altered in t
diversified, welcoming an artist community and be
The Feder al Correctional I nstituppooxi 8heel ggat, 66
security inmates.

LIFEN SHERIDAN ———

I n the westMaMdh | pamtetdfativi
base of the NorRahnegrea laGdg g
South Yamhill Ri veme &fhe
Americads premivwordviases r
vineyards anSlurtracu n diggd oruo

ti mber and fertile farml reg
host to many | ocations f obse
| ocal Yau dwo ufledo dhka viecorn g t
bef ore you found a region , . i f s gt
recregti ona@ddiati nfgi shing, swimming, bicycling,
hi king, wineries, and picnicking.
Phot o KGrreedni tQd

OQur region al so

boasts fine dining, ball ool

wat erafnadl Itsr,ai |l s. Lboabefood

savofrreedn hazel nut srgioderh,ees
artisan bread,, tbhrei cBkr iogvietnt i
Monastery <c¢hocaonldatnosr eand f

A4 5mi nditieve west is the Ore
green headl ands, crashing
sandy beach.




n Revi s

A budagetdefi ned by Oregon State Law (Orego
e nd expendi

pl an containing stimates of revenues a
Sheriigssamequired to budget all funds and for each
defines balanced budgets as one in which total re
and debt proceeds, equal total requireamentg,anisdceclh
debt saewrdviamey ot her requirements such as debt ser:
As a rule, | ocal governments in Oregon operate on
JuneSMBOr. ibduadmgles o perates on thisthectbhgdatsee tBluagegu
or ganitmomateivan uate plans and establish priorities i
Th®her@8diadmget will accomplish each of the four maj
294 . 380%4. 555 andnebd4dbe§)

T Establish standard financi al procedur es

T OQutline programs and services in conjunction v

T Provide methods of estimatingleevesue, expendi

T Encourage public involvement in the budgeting

The odfSihteyw pdeamar es and adopts i ts iatnsn ucarlg @miazgdedir g ma
Oregopmpndaw he Government Finance Officers Associ a

Before the mptHdgeh tdhesaltepdulps eparati on is devel oy
called the budget calendar.

2025-26 BUDGET CALENDAR

Acti on Proposed
St pfrfepares DRAFT budget Decemhbearough
Publish | egal pamiemwsd,e tatmnerwsebsi t e

Per state b

media with key dates and opportLrequirement

process. (Publish twice, 10 day¢g

Proposed budget document avail alfMay, 8302

Budget Commbddrieentmeteitom,g budget
hear,i mgdsdi t i oansalneneedeetd nagmsal rmaewnioewMay 15, 202
di samesdmendt snake a recommendat.

Publ iosnthamdg t o paper ,nboyt (lpaBtteary sthibb No | athMa @ h
meeting) 202

Coumadobbts budget, makes appropri
June 16, 20
NOTE: Must be comdbl eted by June




| May uae preli minary budget is prepared and present
comprie€eé sy Counanidn it e Maytci $ i zen hmeanrbiemigs. n At | C €
published in th&€iltyc®ZLloumMeswdhpppodd i cThearing prior
further changeys.ealéfesurchemgesdi tures within a fun
percent or $5,000, whichevert odhbgper 8Baitdgre,t tCloamyti ud g
Coumadopbpts the budget prior to June 30 each year.
t hSet ate oéda©Ohegoar .

THE BUDGET AMENDMENT PROCESS

Oregon Budget Law al lCowygdiget admendmasbanst oanfloe ese
adopti@inty Theynadobpt resolution changes that decr
i ncraenacsteher . Certain changes of ten percent or mo
changes over ten percent to any,l fitkimel armrmguwal ebad g a
requiring a pubthéimahede i mgunduirt h@RS Chapter 294.

THE BUDGET COMMITTEE
The BGQamrittt ee otshe oGptoyse@ounciadand i ar | e qlesagonn lhmb ér
citizen members appoi,ntfeodr fbhyo titohteankgneov st ni ng boar d

The appointed member s:

0 Must | iICve gihefbaoemdari es
U0 Cannot be officers, agents,anodr empl oyees of ¢t
U0 Can be spouses of offi cCarts$,hedgamtns, or empl oye



THE BUDGET PROCESS SCHEMATIC

5-3days; two not
published ,i norfewspaper
One notice on the web at | east 10
days in advance and one in the
pap®3¥days in al[dvance 53 ay
Appoi Pr epdg Budg e Appro Publ i Hol d
Budg; Propo Commi {t| Propo Noticle & Budgegt
Of fig| Budgplt Meetg||Budget Summaf y Hear i
tax Ile
v
Addi ti L | f notiil
Budget publ i sh econld
Commi {tee not53c0Bayfp
Meet i prior
< y
Det er n Adopt BYy | Submit
v =tax Ievy: Ma k e ,l @aPpropr
appropr resol yti on
By June By July
Oregondés Local Budget Law is govetnnefd by C
Revised Statutes (ORS 294). This Ilaw| does
establishes the standard procedur ¢ls for pr
administering the budgetyvemedt (2h|tbgubnams.
The above flowchart depicts this rogess.
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The budget i s npordeipfaredidsneutsh ondy afhTeec s omeanagt hat ob
t hGit $hefadaeanbudgeted ddreexpspregashsl whnecnome i s recor
recei vidt. g hTehfemalmages i ts fi nanoreosdiide edamsd Isi saamade bwi
| aws of the [Buraitreg otf heryegaom, expenditures and rev
compliance with the adopted budget and state | aw.
man ag efneamtc.i al reports, prepared on the buQigteyt ary
Councamnd the public.
Annually, an audit is performed and filed with th
accountCantgheffpa@maini shes an annual f i Ca bbyguiddagle traerpyo r t
performance and t hGi.tfyiTmasciralpomhe¢ealctompafr eshdudget e
expenditures, Chailsyu ddgoectuammeyn tcionngp Itihaen c e .
The goweirdhemefnitnanci al statements and the propriet
the economic resourcesamehbhaalremehtaéoocustang abei
financial statement s e aReendln ueexsp eanrsee sw leagrec dr eeds e hleersl
and similar i1 tems are recognized as revenue as sa
Requirements ar e giennceunrarteedy r e c ded hen
accrual hbhewtg@oompergsated absenc r
recorded only when payment 1is and
on #emgn debt are recorded as es onl
due, or when amounts have bee i n t he
service fund for paymenitrsgto n the
year
Appropri‘
' Unapprorg

Ending

A bu

pl an

a si

budg

fisc

Thei t ghefopaeamates on a fiscal year beginning on J
Budgeting requires |l ocal goveomsmietdhee i fhigs ceavla | rueast ceu
available to meet those needs

The budget docum€nt $heoesgadamesmboiv phans e mbeets t
and is a resource for citizens intémn@gdiveed nimenltear
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BUDGET RESOLUTION

Pl acehol der £ 60 2Hotnhcee Rehdea|dbuutiiggeemt adopt ed.

12



13



City of Sheridan Position Pay Rate at 6/30/25

Assistant City Manager $ 111,946
Public Works Director $ 111,946
Lead Worker 111 (1) $ 75,005
Maintenance Worker i (2) $ 72,157
Finance Director $ 72,159
Library Director $ 72,155
Plant Operator |- WTP (2) $ 58,376
Deputy City Recorder $ 65,460
Maintenance Worker I1({2) $ 56,621
Code Enforcement & EM Coord. $ 59,384
Court Clerk $ 56,415
Office Clerk Il - PW $ 51,288
Maintenance Worker | (3) $ 69,052
Library Clerk I1{3) $ 62,098
Human Resource Assistant $ 41,234
Office Clerk Il - Part Time $ 37,412
$ 1,486,227

Total of all Salaries: $ 1,486,227

The cost of benefits and liabilities now run approximaty 50% of the salary wage.

The City has included $100,000 for the Interim City Manager contracted through
MWVCOG. The funding is shared between the General Fund, Sewer and Water, and is not
reflected in payroll wages. The cost is estimated to cover 7 months of service.

The City has estimated the salary for a permanent City Manager for this upcoming fiscal
year at $87,000, assuming 7 months of salary. The City Manager salary has been builtinto
the payroll wages and benefits.

The cost for the City Manager recruitments has been included in the General Fund and
has been estimated at $67,000.

The budget includes $58,000 for the services of a CPA and the annual audit. This expense
is reflected in the General Fund, Sewer Fund, and the Water Fund.

The 25-26 fiscal year payroll budget includes the following approximate increases. These
impact salaries and / or liabilities costs.

*PERS Benefit increase of approximately 5.5%
sInsurance premiums increasing approximately 5%
*Employee COLA increases of approximately 5%
*Employee performance increases of approximately 5%
*An added 5% for contingency

14
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CAPITAL IMPROVEMENT PROGRAM
HSCAL YEARXD26-2029

THECIPIS COMPRISE OF 11 DISTINCT PROJECTS

1

.Ball ston Pump StaffhenBESCABPAOCOSPOMPOBEORtIi on ensu
during major fire events at the Feder al Correct
the city south of the Yamhill Resemamntiathgy oaory
mai ntain water quality through tank turnov-er. C
functional, ' imiting the station to manual opei
controles ptuomprsu nf otrh wat er circulation and aut omat
The funding sour ceaeMnmer itchains Rpersocjueect$vaimluldtcht® n( Ad
Yamhill County.

.Remaining Work {($425pP000) ShdeoPatkis projeké ha
pri oramdheerse i nclude a foot bridge, frickbebehQoeéef
dog park, and aerBherfsurfdirn@onadushes [giida.rety afrsdPrar |
and Recreation.

.Hebert Memori al Pl az$8 0 &, Zigexetrer PVaarae rRayyuk res
and additional enhancement fixtures. This park
interconnected parks. Mor gan, Hebert, and Chest
Yamhveét, Rwhil e Morgan and Hebert are separated
aims to establish a sidewalk |Iinking Hebert Pl a:
socuad for this prPajogctctwei liln ereCarintealal Fund.
Inflow & Infiltration Program:l nFiipelriantiinogn aamdd M
when grounddwamest iod0 waont ewater enters sanitary
sewage, reducing treatment efficiency and potenil
i nfl aw fdreeg ent, pi npoi ntHnNcge etshse seexweecrt sceacut si eo nisn ct
defines |1 &l as the combined i mpact odl|l @t ht Ipe oci
reduce | &l , | owering costs for chemical s, mai nt
approximately 1,000 fe@il acfe pewer (@aAiPP)udiimg ngur
The fundibhdisoproeetcor will be the r7®&blenues from
.Wastewater Facility StudWaskt eGiaS eMappiing t( ®250m
infrastructure to support population growth, me:¢
These investments require a comprehensive maste
water reuse systems. The plan tcoan#di @ear atgrmade
(45 yearsj,era@q 1eags) periods, known as CtllPe pl
and ensures proper funding through wastewater r
has requestwuedatlee ouirt Waso ewbhherf Maditeg Soébwamce f
wastewater system devel opment charges (SDC)
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6. Water Looping & BoringhiSheriofdaot Rida V&hledeOn, Ma0s0k)e.r i

and is currently designed and a devel oper agr eeme
currently does not meet the threshold for fire fI
and watyThegufaundi ng sour ce fCornttlyi sARPrAo jComts t wiulclt

.Yamhill GravijtRhSe@8l)PHraAadjeedt compri ses planning
whi ch has been e®2ti matiéd ome tecovstéls agd nhiinlall Soturiel edt
primary wutility corridor, unl i ke Main Street/ Hi
critical infrastructur e, i ncluding the gravity

pi pelen2f06TWater Master Plan calls lfomg uME T rYam
and EIm Streets to meet future demands,s uirnep ri csvseu e:

water quality. Similarly, the 2009 Storm Draine

drai nP0Pefeet onf NEhhAMadmhpidelvent fl oodi ng. Beyond

a neighborhood route but suffers from failing

sidewal ks. The Sheridan Skate Pare&t d awklsk wayyp,e r:

curb, gutter, and sidewal-ARDéaeo@atpilomrtar & heist Iperoj

aging sewer |lines, boost water flow for fire pro¢
idenb$dl gbbal byyaddressing these infrastructu
I

res e

wi | be the Community De0d¢8c0pmeRmRAIBYE OOKW Gruamnmts . (
.SDC AnalysiSystée&msb De@@) opment -tCihme gfeese s SIDLCrs ) n eaw ¢
funding public facilridlyatexgainrsfiroammst twctmerce de mavr
share infrastructure costs, readudiing tchues-thured esn
residents have already funded current systems t
not fall/l on them. Water and sewer SDCs are next
the SRC dd n290tem 20

9.Morgan Street P@&)Coimpg eltaton( 600,h0e0 conceptual d

construction to include accessible paths, retai

10Bri dge Street OAppiHayi Mét26al0y, 0P O0Yl.ocks of repair

1 1Wa't

Main north to Blair Street.

er/ Sewer Equi pmenTthd uprcihaarsietsi g sb 4f4d0r, 4fO0ONdi ng i
rebuil ds, the chlorine upgr adcke pfommrsewdtrarn | tereatti
rehabilitation, and new backwash pumps at the w

17



FISCAL YEAR 2025 SUMMARIES BY FUND

The City of sShersi ceadnf edrdtdsicatadihdpravd def fective
cooperative planning, program development,

General Fund Sewer Fund State Tax Street Fund Water Fund Revenue

Beginning Fund Balance $1,022,364 $2,852,856 $385,054 $2,657,702 $6,917,976
Property Taxes $540,000 = - - $540,000
All Other Revenues $2,628,791 $2,600,121 $777,000 $3,125,531 $9,131,443
Transfers In - $400,000 - - $400,000
Total Resources $4,191,155 $5,852,977 $1,162,054 $5,783,233 $16,989,419
Personnel Services 520,154 1,112,758 - 1.112.758 2,745,670
Materials & Services 2,750,383 2,619,121 458,100 1,609,531 7,437,135
Capital Outlay 920,618 2,121,098 703,954 2,198,044 5943714
Debt Service - - - 230,000 230,000
Total Expenditures 4191,155 5,852,977 1,162,054 5,150,333 16,356,519

Transfers Out - -

- 400,000 400,000

Contingency - -

: : 0

Unappropriated Ending Fund Balance - -

: : 0

Debt Service Reserves - -

- 232,900 232,900

Total Other Uses - -

- 632,900 632,900

Total Expenditures & Other Uses $4,191,155 $5,852,977

$1,162,054 $5,783,233 $16,989,419

CITY FUN®

Financing for the tasks descri
supported pprompeirty bgxebepaid
of other servi

bed in this sec

g o\
anal

ti on

b,y apnrdo ptehrrtoyu gohw ndeirrs
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GENERAEUND

The Gener al Fund provides the | argest oshegpeopeut
t>aAnotgleenrepruarlposnerstri cted revenue i s contained wit

MAYOR & COUNCILORS

The Mayor and Council ors amnereddpeoredielrlte df gro vaed ap tn
hiring the City Manager and setting policies and

GENERAL ADMINISTRATION

Admi ni str gtriowéd rd&®er vi oaasal management functions for
organi zarooanu@msar t Ps@evawdesceust.i ve manage mehits tyaanfdf ,C 0 ¢
projects, and activities, including communicati on
the devel opmenand irmepfliememdatt ioofn new services; and
and national associations of simi hamaargasbpnateasen
administration (recruitment and selection, person
compensation, and enmpiltoygdedalblesef atsdn alGeoerat!l ud
professi gagmal poodurcsyelr ec Mame n d an id o, € sCthyeoyC oMaencdigle r
Budget Committee.

LandPUaening Services

Pl anning and teahailcabl e xiperrtthe eareas of intergov
transportation, economic analysis and devel opment
finance, |l ocal governmental fi,naQerieshdastiesisses yvi geaq
information analysi s.

Fi naSer wil ces

The manag®hmemifdamihsci al system includes budgeting,
financial reporting, cash management, insurance,
management, analyses, and audit support.

I nformation Technology Services

Cistwyaff devrepllogpheamisi and programs f or enhatnhcee dCiutsye
mai ntains and supports the hardware, software, an
of the agencyds | T equipment, | ocal area networ k,

19



RESOURCES

GENERAL FUND
Resources
Historical Data
Actuals Adopted Budget
Budget for Next Year 2025-2026
Second Preceding First Preceding| Fiscal Year Proposed By Approved by Adopted By
Year 22-23 Year 23-24 Year 24-25 RESOURCE DESCRIPTION Budget Officer Budget Committee | Governing Body
2,486,872 5,038,609 1,085,155 | Beginning Fund Balance 1,015,664 1,015,664 1,022,364
529,648 544,510 520,000 | 10-470 Current Taxes 530,000 530,000 530,000
13,717 17,130 10,000 | 10-471 Previously Levied Taxes 10,000 10,000 10,000
Other Resources
14,327 14,858 12,000 (10-410 Court Fines 14,000 14,000 14,000
780 420 100 |10-413 Park <D onations> 500 500 500
2,048 2,595 2,000 (10-415 Land Use Application Fees 2,500 2,500 2,500
369 602 500|10-416 Library Fines & Fees 500 500 500
807 500|10-417 Library Donations 500 500 500
124,234 115,688 124,000 |10-420 OLCC 117,400 117,400 117,400
4,650 4,086 3,800 | 10-421 Cigarette Tax 4,000 4,000 4,000
140,345 165,436 115,000 | 10-423 State Revenue Sharing 120,000 120,000 120,000
1,380,056 - 1,344,524 | 10-424 Capital Projects * 1,329,584 1,329,584 1,329,584
20,089 17,997 14,529 | 10-425 State Library System Income 15,000 15,000 15,000
1,050 1,044 1,000 | 10-426 Library Grants 1,000 1,000 1,000
139,812 625,790 |10-427 OR Parks Grant * 558,047 558,047 558,047
10-428 Grants - In (Place Holder) ** 100,000 100,000 100,000
158,254 172,196 156,000 | 10-430 PGE Franchise 156,000 156,000 156,000
14,756 14,241 11,000 | 10-431 Cable TV Franchise 14,100 14,100 14,100
10,390 8,397 8,000 | 10-432 Telephone Franchise 8,000 8,000 8,000
63,421 72,989 72,000 | 10-433 Natural Gas Franchise 72,000 72,000 72,000
30,679 21,676 18,000 | 10-434 Garbage Franchise 28,600 28,600 28,600
5,439 40,000 | 10-446 Contract Employee Recoup Fees 30,000 30,000 30,000
2,373 3,947 4,500 | 10-448 Court Assessments Passthrough 4,000 4,000 4,000
3,273 8,057 500 | 10-450 Miscellaneous Income 3,000 3,000 3,000
40,000 | 10-451 Miscellaneous Interest 40,000 40,000 40,000
3,365 3,513 5,700 | 10-475 Rental/Lease Income * 3,060 3,060 3,060
23,237 8,686 0|10-484 SDC Parks - - -
9,056 6,594 2,000 (10-491 Bldg Permits-Building 5,000 5,000 5,000
1,620 3,692 2,000 | 10-498 City Permit Revenue 2,000 2,000 2,000
- 300,000 | 10-499 Property Sales - - -
- 500|10-500 Dog Park <Donations> - - -
- 600 |10-501 Athletic Park <Donations> - - -
2,551,737 1,354,414 3,434,543 | Total Other Resources for Fiscal Year 3,168,791 3,168,791 3,168,791
*Renamed: was "ARPA Grant"
*Renamed: was "Grants”
*Renamed: was "Rental come"
** New Lines
5,038,609 6,393,022 4,519,698 | TOTAL RESOURCES 4,184,455 4,184,455 4,191,155
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CITY HALLADMINISTRATION EXPENSES

GENERAL FUND
Expenses
Administration
Historical Data
Actuals Adopted Budget
Budget for Next Year 2025-2026
Second Preceding| First Preceding| Fiscal Year Proposed By Approved by Adopted By
Year 22-23 Year 23-24 Year 24-25 EXPENSES DESCRIPTION Budget Officer |Budget Committee | Governing Body
PERSONNEL SERVICES
550 550 |501-11 Mayor & Council Salary 550 550 550
45,049 67,080 88,000 | S05-11 City Hall Wages 80,366 80,366 80,366
20,708 40,353 53,000 | 506-11 Payroll Taxes/Benefits 49,403 49,403 49,403
65,757 107,983 141,550 | TOTAL PERSONAL SERVICES 130,319 130,319 130,319
0.05 1 1.2 FTE EMPLOYEES 1.2 1.2 2.2
MATERIALS & SERVICES
1,999 2,369 2,500 | 602-11 Office Supplies 2,000 2,000 2,000
9,911 12,000 |- 605-11 Insurance 14,600 14,600 14,600
604 1,246 2,500 |607-11 Postage & Printing 1,100 1,100 1,100
19,666 21,405 22,000 | 609-11 Utilities 24,020 24,020 24,020
9,942 8,906 10,000 |614-11 Advertising & Promotions 10,000 10,000 10,000
6,503 574 2,000 | 615-11 Miscellaneous Exp ense 2,000 2,000 2,000
7,525 23,015 15,000 | 619-11 Professional Services * 62,652 62,652 62,652
23743 0 -|620-11 Legal Service 0 0 0
1,400 1,580 2,000 | 621-11 Audit/CPA Expenses * 5,800 5,800 5,800
6,368 15,735 37,000 |626-11 IT and Software 15,500 15,500 15,500
14,493 14,356 16,000 | 639-11 Dues/Memberships 20,000 20,000 20,000
0 0(640-11 MWVCOG - Interim CM 10,000 10,000 10,000
0 0641-11 City Manager Recruitment 6,700 6,700 6,700
0 82,080 1,344,524 | 643-11 Capital Projects * 1,329,584 679,584 126,603
1,876 2,721 3,000 | 644-11 Training & Travel & Education 7,000 7,000 7,000
0 0 [654-11 Grants Out - (Place Holder)** 50,000 50,000 50,000
214,580 160,787 |655-11 Grants - - -
8,929 13,657 312,000 | 656-11 Community Events & Grants * 20,000 20,000 20,000
14,240 8,605 15,000 | 658-11 Maintenance & Repairs 15,000 15,000 15,000
7,040 4,960 8,000 | 660-11 Custodial Services 8,000 8,000 8,000
19,936 40,000 (661-11 Contract Employee Recoup Fees 40,000 40,000 40,000
134,239 447,726 1,992,311 | TOTAL MATERIALS & SERVICES 1,643,956 993,956 440,975
*Renamed was "Comp Maint & Supplies”
*Renamed was "Audit"
*Renamed was "Outside Services"”
*Renamed was "ARPA"
*Renamed was "Commumity Development"
**New Lines
CAPITAL OUTLAY
- =75 40,100 | 721-11 Community Building (to new Fund) |- 50,000 50,000
= = = 730-11 Homeless Efforts & s =
= = = 735-11 Grants Out - (Place Holder)** 50,000 50,000 50,000
722-11 Capital Projects (Hebert Plaza) 302,981
722-11 Capital Projects (Bridge Street) 250,000
722-11 Capital Projects (Morgan St Parking) 600,000 600,000
- -75 40,100 | TOTAL CAPITAL OUTLAY 50,000 700,000 1,252,981
199,996 555,633 2,173,961 | TOTAL ADMINISTRATION 1,824,275 1,824,275 1,824,275

21



LEGAL/MUNICIPAL COURT EXPENSES

The Le
t hat a
pays t
cited
proces
me mber
provid
matter

u
[

a

gal Program pays for the municipal court j
re collected from citations and moved to e
he admi eigatr aeroncieses Ther kley functions of
for a violation is guaranteed and provides
s, in such a manner thhat oift tphree sdeerfveensd abnat, h
s of the Sheridan community. The Municiopal
es customer service, records maintenance,

s .

GENERAL FUND
Expenses

Legal and Municipal Court

Historical Data

Actuals Adopted Budget
Budget for Next Year 2025-2026
Second Preceding | First Preceding Fiscal Year Proposed By Approved by Adopted By
Year 22-23 Year 23-24 Year 24-25 EXPENSES DESCRIPTION Budget Officer | Budget Committee | Governing Body
MATERIALS & SERVICES
2,750 14,300 46,500 620-13 City Attorney 58,000 58,000 58,000
2,144 3,456 4,500]648-13 Court Assessments Passthrough 4,500 4,500 4,500
3,600 4,320 4,400|651-13 Municipal Judge Contract 4,400 4,400 4,400
8,494 22,076 55,400 | TOTAL MATERIALS & SERVICES 66,900 66,900 66,900
8,494 22,076 55,400 | TOTAL LEGAL 66,900 66,900 66,900
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LIBRARY EXPENSES

Expenses
Library
Historical Data
Actuals Adopted Budget
Budget for Next Year 2025-2026
Second Preceding | First Preceding| Fiscal Year Proposed By Approved by Adopted By
Year 22-23 Year 23-24 Year 24-25 EXPENSES DESCRIPTION Budget Officer | Budget Committee | Governing Body
PERSONAL SERVICES
160,988 154,426 223,000(505-14 Library Wages 225,724 225,724 225,724
79,530 99,515 175,000/ 506-14 Payroll Taxes/Benefits 164,111 164,111 164,111
240,518 253,941 398,000 TOTAL PERSONAL SERVICES 389,835 389,835 389,835
3 3.05 4.05 FTE EMPLOYEES 4.05 4.05 4.05
MATERIALS & SERVICES
4,584 1,719 3,000|601-14 Supplies 3,000 3,000 3,000
8,828 8,478 13,000(609-14 Utilities 14,300 14,300 14,300
934 849 1,000|615-14 Miscellaneous Expense 1,400 1,400 1,400
3718 7,785 15,000|619-14 Professional Services * 15,000 15,000 15,000
32| 2,000(630-14 Training & Travel & Education 2,000 2,000 2,000
58,353 7,791 15,000(658-14 Maintenance & Repairs 15,000 15,000 15,000
5,949 4,418 8,000(680-14 Books 8,000 8,000 8,000
252 219 300(681-14 Magazines 500 500 500
- 3,000|682-14 Check Out Materials 3,000 3,000 3,000
- 3,996 |- 683-14 Furniture - = -
82,650 35,225 60,300| TOTAL MATERIALS & SERVICES 62,200 62,200 62,200
CAPITAL OUTLAY
- 0]711-14 Equipment
- 40,000(712-14 Furniture - -
- 40,000| TOTAL CAPITAL OUTLAY - -
323,168 289,165 498,300| TOTAL LIBRARY 452,035 452,035 452,035
*Renamed was "Outside Services
*Furniture moved to Capital Outlay
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PARKS EXPENSES

The Parks Division of Public Works is rrespoaat ibd re
coordination. The primary funding source for capi
Charges (SDCs) .
GENERAL FUND
Expenses
Parks
Historical Data
Actuals Adopted Budget
Budget for Next Year 2025-2026
Second Preceding| First Preceding| Fiscal Year Proposed By Approved by Adopted By
Year 22-23 Year 23-24 Year 24-25 EXPENSES DESCRIPTION Budget Officer | Budget Committee | Governing Body
MATERIALS & SERVICES
3,083 4,264 5,000 601-15 Supplies 5,000 5,000 5,000
- 283,047 465,003 |602-15 OR Parks Grant * 558,047 558,047 358,047
15,958 18,280 20,000|604-15 Park Maintenence 20,000 20,000 20,000
11,985 34,208 180,000 605-15 Park Improvements 294,000 294,000 254,000
5,392 5,376 5,500 | 609-15 Utilities 6,050 6,050 6,050
500(610-15 Dog Park - - -
600|611-15 Athletic Complex - - -
36,418 345,175 676,603 | TOTAL MATERIALS & SERVICES 883,097 883,097 643,097
CAPITAL OUTLAY
- 219,397|712-15 Park SDC Expenditure 220,618 220,618 220,618
713-15 Vehicles and Equipment 40,000
722-15 Capital Outlay (S. Side Park) 200,000
- 3,533 219,397| TOTAL CAPITAL OUTLAY 220,618 220,618 460,618
*Renamed: was "Grant Funds”
36,418 348,708 896,000| TOTAL PARKS 1,103,715 1,103,715 1,103,715
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POLICE EXPENSES

Sheridan contracts with the YamhillefpoamsiybiShietri &
but are not | imited to: patrolling city streets,
traffic |l aws, providing community education on cr
commwnil i vability issues, conducting criminal i nv
di sasters and emergencies, administering records,
surrounding police agenaindsemamdgemeyp prudil ng tde maa

GENERAL FUND
Expenses
Police
Historical Data
Actuals Adopted Budget
l Budget for Next Year 2025-2026
ISecond Preceding{ First Preceding Fiscal Year Proposed By Approved by Adopted By
Year 22-23 Year 23-24 Year 24-25 EXPENSES DESCRIPTION Budget Officer | Budget Committee | Governing Body
MATERIALS & SERVICES
56,160 58,406 65,000 |625-16 Dispatch Service 68,000 68,000 68,000
508,599 527,160 546,147|651-16 YCSO Contract * 642,030 642,030 642,030
9,849 14,816 28,200 |653-16 Code Abatement 32,000 32,000 32,000
574,608 600,382 639,347 | TOTAL MATERIALS & SERVICES 742,030 742,030 742,030
*Renamed was "Contract Services/Yamco"
574,608 600,382 639,347 | TOTAL POLICE 742,030 742,030 742,030
EXPENSES
GENERAL FUND
Expenses
Historical Data
Actuals Adopted Budget
Budget for Next Year 2025-2026
econd Precedin{ First Preceding| Fiscal Year Proposed By Approved by Adopted By
Year 22-23 Year 23-24 Year 24-25 EXPENSES DESCRIPTION Budget Officer [ Budget Committee | Governing Body
DEBT SERVICE
1,908 1,963 2,000]820-20 Property Taxes:Rental Properties 2,200 2,200 2,200
1,908 1,963 2,000| TOTAL DEBT SERVICE 2,200 2,200 2,200
OTHER REQUIREMENTS
- 20,0001901-11 Unaproprated Fund Balance - -
- 234,690(902-11 Operating Contingency - -
- - 254,690 TOTAL OTHER REQUIREMENTS - - -
1,908 1,963 256,690| TOTAL EXPENDITURES 2,200 2,200 2,200
1,144,592 1,817,927 4,519,698 TOTAL GENERAL FUND 4,191,155 4,191,155 4,191,155

25



SEWER FUND

The Sewer Fund collects fees for the operation an
processes. The Sewer Funds adsfpagro rdretde rtphrriosueg hf u rhde,
customersd sewer bills

SEWER FUND
Resources
Historical Data
Actuals Adopted Budget
Budget for Next Year 2025-2026
Second Precedind First Preceding| Fiscal Year Proposed By Approved by Adopted By
Year 22-23 | Year 23-24 Year 24-25 RESOURCE DESCRIPTION Budget Officer | Budget Committee | Governing Body
2,314,072 4,016,037 3,042,798 | Beginning Fund Balance: 2,852,856 2,852,856 2,852,856
Other Resources
- 843,618|20-440 CDBG WW * 780,821 780,821 780,821
- - 20-445 County ARPA Transfer In ** 400,000 400,000 400,000
1332 6,228 500 (20-450 Miscellaneous Income 2,700 2,700 2,700
16 130,000 |20-451 Interest Income 130,000 130,000 130,000
1,610,981 1,652,838 1,500,000 (20-480 User Charges 1,600,000 1,600,000 1,600,000
86,019 87,352 83,000 |20-482 Storm Water Surcharges 85,400 85,400 85,400
-1,601 21,872 |- 20-484 SDC Sanitary Sewers - - -
4,296 2,815 |- 20-485 SDC Storm Water - - -
938 1,320 1,000 |20-486 Service Installation 1,200 1,200 1,200
1,701,965 1,772,441 2,558,118 | Total Resources for Fiscal Year 3,000,121 3,000,121 3,000,121
*Renamed: was "Grant Revenue"
**New Line
EXPENSES
SEWER FUND
Expenses
Historical Data
Actuals Adopted Budget
| Budget for Next Year 2025-2026
Second Precedinal*‘irst Preceding| Fiscal Year Proposed By Approved by Adopted By
Year 22-23 Year 23-24 Year 24-25 EXPENSES DESCRIPTION Budget Officer | Budget Committee | Governing Body
PERSONNEL SERVICES
540,260 586,958 760,000 (20-505 PW/SW Wages 676,797 676,797 676,797
307,925 335,394 450,000|20-506 PW/SW Payroll Taxes/Benefits 435,961 435,961 435,961
848,185 922,352 1,210,000| TOTAL PERSONNEL SERVICES 1,112,758 1,112,758 1,112,758
7 9.975 9.975 FTE EMPLOYEES 9.975 9.975 9.975
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SEWER FUND

Expenses
Historical Data
Actuals Adopted Budget
Budget for Next Year 2025-2026
Second Preceding First Preceding Fiscal Year Proposed By Approved by Adopted By
Year 22-23 Year 23-24 Year 24-25 EXPENSES DESCRIPTION Budget Officer | Budget Committee | Governing Body
MATERIALS & SERVICES
25,085 29,592 45,000 (20-601 Supplies 45,000 45,000 45,000
4,563 5,390 6,000|20-602 Office Supplies 7,100 7,100 7,100
39,031 52,954 58,000 (20-603 Chemicals 52,200 52,200 52,200
81,868 74,033 70,000 (20-604 Plant Maint./Repair 150,000 150,000 150,000
41,627 53,488 56,000 (20-605 Insurance 65,700 65,700 65,700
8,304 8,672 8,500|20-607 Postage & Printing 9,800 9,800 9,800
68,309 69,367 75,000 |20-609 Utilities 82,500 82,500 82,500
27,196 3,744 5,000|20-615 Miscellaneous Expense 5,000 5,000 5,000
27,715 64,529 60,000 (20-619 Professional Services * 60,000 60,000 60,000
42,299 66,169 72,000 (20-620 Legal Services 72,000 72,000 72,000
6,300 7,110 7,500|20-621 Audit/CPA Expenses * 26,100 26,100 26,100
5,086 |- 50,000(20-622 Storm Projects 50,000 50,000 50,000
49,271 32,694 380,000|20-624 Engineering 250,000 250,000 250,000
29,790 46,314 115,000 |20-626 IT and Software 69,750 69,750 69,750
3,239 5,317 25,000|20-630 Training & Travel & Education 6,500 6,500 6,500
- - - 20-640 MWVCOG - Interim CM ** 45,000 45,000 45,000
- - - 20-641 City Manager Recruitment ** 30,150 30,150 30,150
16,039 14,292 20,000|20-650 Fuel 20,000 20,000 20,000
5,578 1,398 7,000 |20-655 Testing Services 7,000 7,000 7,000
14,900 28,571 30,000|20-656 Equipment Maintenance 50,000 50,000 50,000
0 914 5,000 |20-659 Equipment Rental/Hire 5,000 5,000 5,000
1,711 15,000|20-671 Rock & Aggregate 15,000 15,000 15,000
5,505 3,456 7,500 |20-676 Uniforms 6,000 6,000 6,000
36,430 65,661 50,000 (20-677 Planning 65,000 65,000 65,000
66,758 197,132 75,000(20-680 Collection System Maint 100,000 100,000 100,000
22,291 14,547 40,000 (20-681 Wetland/Ditch Maintenance 140,000 140,000 140,000
= 3,500 |20-682 Permits and Fees 3,500 3,500 3,500
363,602 843,618|20-683 CDBG WW/County ARPA Construction * 1,180,821 1,180,821 1,180,821
627,184 1,210,657 2,129,618 TOTAL MATERIALS & SERVICES 2,619,121 2,619,121 2,619,121
* Renamed: was "Outside Services"
* Renamed: was "Audit"”
* Renamed: was "Grant Expenses”
** New Lines
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SEWER FUND

Expenses
Historical Data
Actuals Adopted Budget
| Budget for Next Year 2025-2026
Second Precedingl First Preceding | Fiscal Year Proposed By Approved by Adopted By
Year 22-23 Year 23-24 Year 24-25 EXPENSES DESCRIPTION Budget Officer | Budget Committee | Governing Body
CAPITAL OUTLAY
4,928 6,635 20,000]20-711 Sewer Plant Improvement 25,000 25,000 25,000
27,134 17,500(20-736 Lagoon Improvement - - -
232,924 |- 20-744 Ventrac Mower - - -
27,750 75,000|20-745 Vehicles & Equipment 205,000 205,000 305,000
- 100,000|20-750 New Public Works Building Project 100,000 100,000 200,000
1,483,377|20-751 Sewer Repairs and Install 1,221,073 1,221,073 1,021,073
524,244 (20-790 SDC - Sanitary Sewer 528,413 528,413 528,413
41,177|20-791 SDC - Storm Drain 41,612 41,612 41,612
32,678 266,693 2,261,298 TOTAL CAPITAL OUTLAY 2,121,098 2,121,098 2,121,098
DEBT SERVICE
0 - 20-800 SRF Loan Repayment
- - TOTAL DEBT SERVICE - - -
OTHER REQUIREMENTS
20-901 Unnapropriated Fund Balance
0 20-902 Contingency
- - TOTAL OTHER REQUIREMENTS - - -
1,508,047 2,399,703 5,600,916 TOTAL EXPENDITURES 5,852,977 5,852,977 5,852,977
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STREETS

FUND

The State Highway Tax Apportionment is the sole f
coll ected through gasoline sales and DMV fees by
Oregon depending on tpodpwlda tbiuadng estisz ef.orT hree pStirre e ma
operation, and lighting of the City's streets, ra
Main Street, which is a State road.eAtber uthdee &
jurisdiction otfhe aHndma s svoCmiruanttiyonoranidn t he City doe
RESOURCES
City of Sheridan
STREETS FUND
Resources
Historical Data
Actuals Adopted Budget
Budget for Next Year 2025-2026
Second Preceding First Preceding| Fiscal Year Proposed By Approved by Adopted By
Year 22-23 Year 23-24 Year 24-25 RESOURCE DESCRIPTION |Budget Officer | Budget Committee | Governing Body
3,110,919 4,753,212 1,417,438 | Beginning Fund Balance: 385,054 385,054 385,054
Other Resources
491,392 477,111 455,000 30-422 State Gas Tax 513,800 513,800 513,800
9,646 3,774 |- 30-425 SDC Streets - - -
1,141,255 158,849 1,121,727 30-427 ODOT Exchange - - -
- 100|30-430 Grants - - -
- - 30-433 Grants In - (Place Holder)** 100 100 100
- - 30-434 TGM Grant ** 250,000 250,000 250,000
- - 30-435 TGM Match ** 12,500 12,500 12,500
- 400 30-450 Miscellaneous Income 500 500 500
100(30-452 Interest Income 100 100 100
1,642,293 639,734 1,577,327 | Total Resources for Fiscal Year 1,162,054 1,162,054 777,000
** New Lines
4,753,212 5,392,946 2,994,765 | TOTAL RESOURCES 1,547,108 1,547,108 1,162,054
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EXPENSES

City of Sheridan
STREETS FUND
Expenses
Historical Data
Actuals Adopted Budget
Budget for Next Year 2025-2026
Second Preceding First Preceding| Fiscal Year Proposed By Approved by Adopted By
Year 22-23 Year 23-24 Year 24-25 EXPENSES DESCRIPTION Budget Officer [Budget Committee | Governing Body
MATERIALS & SERVICES
11,423 24,150 25,000(30-601 Supplies 25,000 25,000 25,000
59,169 63,677 60,000 30-609 Electricity/Street Lights 66,000 66,000 66,000
208 34 2,500|30-615 Miscellaneous Expense 2,500 2,500 2,500
463 42,079 100,000| 30-619 Professional Services * 50,000 50,000 50,000
270|- 3,000(30-620 Legal Services 3,000 3,000 3,000
29,730 33,136 35,000(30-624 Engineering 35,000 35,000 35,000
- 4,327 4,000(30-650 Fuel 4,500 4,500 4,500
5,248 11,015 3,000(30-656 Equipment Maintenance 3,000 3,000 3,000
674 914 2,500|30-659 Equipment Rental/Hire 2,500 2,500 2,500
980 1,789 4,000(30-671 Rock & Aggregate 4,000 4,000 4,000
100|30-675 Grants - - -
- 30-683 Grants Out - (Place Holder)** 100 100 100
- 30-684 TGM Grant ** 250,000 250,000 250,000
- 30-685 TGM Match** 12,500 12,500 12,500
108,165 181,123 239,100 TOTAL MATERIALS & SERVICES 458,100 458,100 458,100
CAPITAL OUTLAY
73,473 154,497 2,627,915 30-712 Street Improvements 655,344 655,344 420,290
- 14,950 15,000|30-713 Sidewalks 320,344 320,344 120,344
- 164,452 |- 30-783 Street Sweeper Purchase - - -
- 58,692 |- 30-784 Vehicles and Equipment - - 50,000
- - 112,750| 30-790 SDC - Street 113,320 113,320 113,320
73,473 392,591 2,755,665 TOTAL CAPITAL OUTLAY 1,089,008 1,089,008 703,954
OTHER REQUIREMENTS
30-901 Unnapropriated Fund Balance
0]- 30-902 Contingency
- - - TOTAL OTHER REQUIREMENTS |- - -
*Renamed was "Outside Services"
** New Lines
181,638 573,714 2,994,765 | TOTAL EXPENDITURES 1,547,108 1,547,108 1,162,054
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WATER FUND

The Water Fund collects fees fotrethéemepéerandodi ahn

processes. The Water Fund issu papno retnetde rtphrriosueg hf utnhde,
customersd water Dbills.

RESOURCES
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