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Budget Committee Meeting Minutes
April 30, 2026

A. Call to Order and Welcome
Mayor George called to order the Budget Committee Meeting at 6:00PM.

B. Roll Call
Committee Members Present: Mayor Cale George; Councilors James Buckles, lan
Houston, Denny McElray, Juliann Allen and Lucy Hebert (arrived late at 6:06PM).
Citizen Members: Judy Adams, Kay Buckles, Gwen Fink, Paula Necas, Sandy Walker,
Larry Deibel.

Absent: Councilor Peter Flynn and Budget Committee Member Richard Cox (excused)

Staff Present: Preston Polasek, City Manager; Amber Mathiesen; Assistant City Manager,
Kie Cottam; Director of Public Works, Gwen Gorham; Library Director, Tyler Yeoman-
Millette, City Attorney; and Angela Ault, Deputy City Recorder.

C. Election af Budget Committee Chairperson and Secretary
v" Councilor Houston nominated Mayor Cale George to serve as the Budget Committee
Chairperson. McElroy seconded. Mayor George was elected Budget Committee
Chairperson by 11-0 votes.

v Committee Member Necas nominated Citizen Member K. Buckles as Secretary.
Committee Member Fink seconded the nomination. Citizen Member K. Buckles was
elected Budget Committee Secretary by 11-0 votes.

D. Proposed Budget for Fiscal Year 2026-2027, by City Manager Preston Polasek
City Manager Polasek delivered a comprehensive presentation on the proposed FY 2026—
2027 budget.

City Manager Polasek noted several features and changes in this year's budget format,
including a new three-cclumn layout showing prior year figures alongside the proposed
budget.

Key financial highlights presented included:
e Debt Service: The city carries a single debt obligation under the water fund, with
thrze payments remaining. Upon completion, the city will be entirely debt-free.

e Fuel and Supplies: All fuel and supply line items have increased by 30 percent across
the board.
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Water and Sewer Rates: A 3.5 percent rate increase is proposed, effective with the
January 2027 billing cycle, to appear on February 2027 statements. City Manager
Polasek noted this is consistent with an inflation-based methodology the city's rate
analyst has followed for 30 years.

Staff Distribution: Staff costs are now distributed across all major funds—water,
sewer, streets, storm, and general—correcting a prior practice of allocating most staff
only to water, sewer, and general funds.

New Funds: Seven new funds were created, including five System Development
Charge (SDC) funds, a Community Building Fund, and a dedicated Veterans
Memorial Park Fund.

Financial Software: The proposed budget includes funding for replacement of the
city's financial software system, described as a persistent operational burden since its
implementation. City Manager Polasek committed to selecting a system already in
common use among peer cities, with full staff involvement in the selection process.

Community Partners' Contributions: A consolidated line item encompasses the city's
contributions to the American Legion (heating, cooling, and insurance assistance),
CERT. the Rotary Club, and the Chamber of Commerce ($1,000 each for the latter
two as corporate sponsorships).

Library Book Drop Box: Fully funded by the city.

Professional Services: A detailed breakdown was provided, including planning
services tied to active grant applications, labor attorney fees in anticipation of union
contract renegotiation (the current agreement expires June 2027), and COG dues
including a contribution to the Urban Form county-wide land use and GIS database.

E. Public Hearing on State Shared Revenue 6:00 pm:
Mayor George opened the public hearing on State Shared Revenue at approximately 8:25
PM. No public comments were received, and no members of the public were present to
speak. Mayor George closed the public hearing at 8:25 PM.

F. Public Hearing on the Fiscal Year 2026-2027 Proposed Budget:
Mayor George opened the public hearing on the FY 20262027 Proposed Budget. No public
comments were received. Mayvor George closed the public hearing.

G. Deliberation
Following the close of both public hearings, Mayor George cpened deliberation.

Discussions regarding OLCC (liquor) & Marijuana tax revenues, which are declining
in line with a statewide trend.

Interest income, particularly the significantly higher interest reflected in the water
fund, which was attributed to higher fund balances and a prior-year correction
allocating interest across all funds.
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e Questions regarding the Street fund electricity costs, a Committee Member noted the
budgeted amount appeared low relative to actual monthly costs. City Manager
Polasek clarified thart the full electricity budget is distributed across multiple funds
(water, sewer, streets, general), and that the street fund figure -epresents only the
street-specific share.

¢ Concern was raised regarding Fuel and utility cost escalation; there was concern
about recent fuel price increases and potential supply chain impacts.

e Questions were raised rega-ding the 5 percent cost-of-living adjustment reflected i
the staffing pages.

e Discussion whether the CIF projects are listed ir priority order; City Manager
Polasek indicated they are not, anc that timing is driven by funding availability and
staff capacity.

» Councilor Houston raised a concern regard ng the allocation of funds to the
American Legion. Councilar Houston propased -eallocating those funds.

¢ Councilor Buckles proposed a compromise: reducing the American Legion
allocation by half and directing the other half to Churches United.

H. Approval
City Manager Polasek requested that the motioa include the word "est:mated" before the
dollar amount for State Shared Revenue, tc more precisely reflect the projected nature of
that figure.

v Motion: Citizen Committee Member Necas moved to approve the Proposed Budget
for the Fiscal Year beginning July 1, 2026, making appropriations, levying taxes and
categorizing the taxes at the rate of $2.1307 per §1,000 of assessed value; to accept
the State Shared Revenue funds for Fiscal Year Z026-2027 and appropriate them to
the General Fund in the estinated amount of $668,300. Councilor Houston
seconded.

The motion passed 10-0 (Ccuncilor Hebert-Nay)

I. Adjournment
v Motion: Councilor Houstor mationed to adjourn the meeting. The mation was
seconded by Citizen Member Buckles.
The moticn passed 11-0.

The meeting was adjourned at 8:35 PM.
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