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CITY OF SHERIDAN
GOAL SETTING MEETING

February 5%, 2011 at 8:45 a.m.
Harry Cooley was sworn in as Council President.

The meeting was called to order by Council President Cooley, in the City Hall Council Chambers, at 8:47
a.m.

ROLL CALL: Present: Council Members: Cooley; Acuff; Ehry; Mishler; Sample and McCandless.

ABSENT: Mayor Adamson

STAFF PRESENT: Frank Sheridan, City Manager and Trish Henderson, City Recorder.

ALSO PRESENT: Nancy Boyer with the Council of Government. Nancy is the facilitator for this meeting.

After Frank greeted the Council he turned the meeting over to Nancy.
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The Draft minutes of the meeting are attached.

Han% Cooley, Council President
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Trish Henderson City Record






O GOAL-SETTING WORKSHOP
- RESULTS

February 5, 2011

MISSION STATEMENT

The City of Sheridan is committed to improving the quality of life for our
residents, providing essential public health, welfare and safety services and
delivering those services in a professional manner with a high degree of integrity.

GOALS

1. Infrastructure — To maintain and improve:
citizens.

4. Recreational Developm G:promote and assist in cultural and recreational
activities. '

5. Business Development —* ate a vibrant business climate

OBJECTIVES

Goal #1 - Infrastructure — To maintain and improve infrastructure for current
and future citizens.

OBJECTIVE PRIORITY
1 | Continue to pressure Yamhill County to obtain funding to
rehabilitate their bridge 4
2 | Continue West Main Street nnplovements through to donated 3

property _
O 3 | Develop city-wide sidewalk program to maintain, repair and 4
determine sidewalk needs




term solutions/plan

4 | Identify and develop strategies for street maintenance and 1
repair as funds become available

5 | Construct the Richards Street Water Treatment Plant 2

6 | Develop a long-range wastewater treatment program to reduce 2=plan
and eventually eliminate discharge into the river

7 | Study and review flooding issues to develop integrated long- 2

Goal #2 — Communication — To foster citizen understandmg of and participation in
City affairs.
OBJECTIVE PRIORITY
1 | Maintain, promote the use of and enhat 4
2 | Identify ways to improve communicati ith, accessibility to, 4
and education of the community including town hall and
special meetings and use of social media.
3 | Develop a community vision 3
4 | Explore opportunities for city electronic bulletin board 1

Goal #3 — Administration — To
efficient and effective manner

PRIORITY
1 | Conduct a joint training ses il and 1
Planning Commission includ: propriate
roles and responsibilities
Develop business license/listing 1
1
2

PRIORITY

3

1

Partner with ‘thel civic entities to create year-round 4

recreational activities
4 | Build new library/community center 3
Goal #5 — Business Development — To create a vibrant business climate

OBJECTIVE PRIORITY

1 | Establish limits of a “traditional downtown” area and re- 1

evaluate zoning of South Bridge.
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Continue to pursue funding for and promote a downtown
business district or association

Support and provide resources to downtown business efforts to
create a “Main Street” program

Develop coherent wayfaring signage plan




