CITY OF SHERIDAN
Special Council Meeting

une 6, 2011 at 7:00 p.m.
P

Mayor Adamson called the special council meeting to order at 7:00 p.m. in the City Hall Council
Chambers.

ROLL CALL: Present: Mayor Adamson
Council Members: Sample; Quinones; McCandless; Ehry and Cooley.
Absent: Council Member Acuff

Staff Present: Walt Gowell, City Attorney; Frank Sheridan, City Manager & Trish Henderson, City
Recorder.

ITEM I: Mayor’s Discussion: None
ITEM 1I: Introduction of New Director of Public Works:

Frank introduced Kie Cottam, the new City Public Works Director. Kie worked for the City of
Independence for 13 years.

Kie told the Council about himself. He told the Council about his experience in Public Works and
some of the projects he was responsible for.

ITEMIII:  Discussion of Citizen Complaint about a Dangerous Intersection.

Mayor Adamson received a request from Mr. & Mrs. Maynard; they live at the Rock Creek Road
Intersection. They are requesting the power pole, located on the south side of 18B across from
their property, be moved to a different location and the speed limit be reduced. In their letter to
the Council, they stated there had been two accidents in the past year, leaving the Sheridan area
without power for 8-10 hours. There have also been several accidents over the past few years with
emergency personnel at the scene assisting the injured; they fear it is only a matter of time before
someone is fatally injured.

Mayor Adamson said he would like to have a meeting with ODOT, PGE, and Yamhill County to
see what can be done.

Council Member Cooley said the 45 mph sign is after the sharp corner when coming from
Willamina. He said he thought it was a good idea to talk to PGE about moving the pole, but we
should talk to ODOT about lowering the speed limit in that area.

Council directed staff to arrange a meeting with PGE, ODOT, Yambhill County, and Mayor
Adamson and the City Manager, Frank Sheridan.

ITEMIV:  Discussion Police Cost.
M
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Frank said he sent these expenditures out before but thought he would send them out formally to
the Council. He said he didn’t know if any of the Council wanted to discuss the expenditures or
not.

Council Member Ehry said, for the record, the work sessions are for discussions; he has noticed
that the majority of the work sessions have been cancelled this year. Generally things are
discussed before decisions are made. He said he would have had quite a few questions prior to
the decisions. Council Member Ehry said Roxie had commented at the last meeting that Frank’s
door is always open for questions. He said he does not agree with the policy of turning the
packets out the Friday before a Monday meeting, he never has agreed with it. It does not give the
Council enough time to look over what they need to; sometimes they are an inch to inch and half
thick. Council Member Ehry said he thinks the work sessions should be carried out; even if they
are only ten minutes long, so we can discuss things, then go home. There is always something
that can be discussed.

Council Member Ehry, looking at a copy of the police expenditures, said these look great, but
some of the questions would have been what does some of these other towns in Yamhill County
pay for their own police service? He said of course we have already voted on it, so I don't
understand why it is even on this meeting agenda, it should have been last month, that’s my
opinion. He said, I don’t know how anyone else feels about that.

Council Member Quinones asked Council Member Ehry what he wanted; did he want to go to an
internal Sheridan run police force?

Council Member Ehry answered, he would like to have some comparison. He said a lot of people
liked it when Sheridan had their own police force. He said he hears that all the time. He said he
doesn’t have anything against the Sheriffs, they do a great job. Council Member Ehry said it's the
high cost of their service, business is business, $130,000 per deputy is high cost.

Council Member Quinones said he spent many a year doing industrial engineering studies. He
said he developed a man power document first year cost $100,000 a year per officer. He said we
would probably need six officers for 24-7 coverage. That’s 3 a day Monday thru Friday. 3 for the
weekend, a backfill for sick leave, vacations etc. The cost of vehicles, uniforms, guns and other
supplies is about $800,000 for the first year cost.

Council Member Ehry asked Council Member Quinones what size city he was talking about.

Council Member Quinones answered for Sheridan. You want 24 - 7 coverage because you have 3
shifts a day for 7 days a week. We'll need 4 vehicles minimum, there will be additional cost for
CIS Support; the lab guy, do you want that internal or are you going to farm that out? That'sa
variable cost depending on the numbers of murders and burglaries you have. Evidence room is
not just something with sheet rock you have to meet certain criteria. You have maintenance of
the cars, fuel and etc. He said we would have to raise property tax to go internal and he would
not support raising property tax when people out there do not want to raise water rates.

Council Member Ehry said this should have been discussed prior to making a decision. This after
the fact; the vote is already in and you here (talking to Quinones).
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Council Member Quinones told Council Member Ehry he would have voted for it. He said this is
a recurring cost; so if you want to change it next year you're going to have to come up with a
contract this year. You're going to have to come up with well over a half of a million dollars to get
the officers, get the vehicles, the furniture and etc. He said we don’t have the money and I can’t
see the City coming up with the money.

Council Member Ehry said not everyone has to buy new equipment, he said he had discussed that
with Frank before. He said he had been to dozens of police auctions; almost all big cities have
police actions. You can buy a Crown Victoria with 60 to go thousand miles. Ehry said he worked
about 10 auctions in Newberg and they’re $3,000 to $5,000 with all the maintenance and new tires,
usually. Just because it is a police force doesn’t mean they have to have new cars, that’s a big cost
right there.

Council Member Sample asked Ehry what did he want or need to make an informed decision. She
said she agreed with Roxie, you can call Frank anytime. What is it you want?

Council Member Ehry said the first thing, the calls to Frank, you guys (the council) are missing
the point. We have work sessions for discussion, the majority of those sessions have been
cancelled this year. He said he didn’t agree with any of that. The second thing, he said, Roxie
questioned whether I would call Frank if I had questions. He said of course I would. But, three
days prior to a vote, it should have been discussed at a work session. He said he was out of town
that week-end until Sunday night and he was not going to call anyone Sunday night.

Council Member Ehry said, he would like to have had comparisons of other small towns in
Yamhill County, not comparisons for 5-10,000 people in out of state areas. We have g or 10 towns
in Yamhill County, half of them have city police, and it would be easy to give them a call. Council
Member Ehry said he would have suggested that.

Council Member Sample said she didn’t know who that is, she said she did not want to be
argumentative; I'm just trying to get what you (Ehry) want in order to make an informed decision.

Council Member Ehry said that would have been it; a few calls, with some numbers, prices to see
how these other cities run on it.

Council Member Cooley told Council Member Ehry, that he was over looking is that this was a
budgetary item also. If you had a concern with the cost of this item during the budget meeting,
you should have brought it up then.

Council Member Ehry said he thought it would be discussed at a work session, like it should have
been. He said he did ask about this and the hair on everybody’s neck stood up.

Council Member Cooley said this should not have been a surprise; it was a budget item, if you
wanted comparisons that would have been the time to ask for them.

Mayor Adamson told Council Member Ehry he could always do what he did in 1988 when
Sheridan had their own police department. Of course everyone saw things differently; we spent
half our time working on police stuff or broken down vehicles. He said with that aside; what I did
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as a citizen, and you (Ehry) can do this to, if you believe strongly enough about this, put it together
yourself. Mayor Adamson said that is what he did; he said all the numbers, I put together, wrote a
draft contract, and compared it with the cities that didn’t have their own police force. Then went
to every Councilman and said see what do you think? They said if the numbers are correct than
we'll say yes; if not then we won’t vote for the contract.

Val said to Council Member Ehry, you're telling me it can work, everyone else says no. Call the
cities with their own police force; go ahead educate yourself, no one is stopping you; you have 9
months to put all the numbers together, then bring it back, the group says they will listen to you.

Council Member Ehry is upset about Council Work Sessions being cancelled; he said we could
have had this discussion at one of them. Mayor Adamson told Council Member Ehry, if he had
wanted to have a meeting with a subject, all he (Council Member Ehry) would have had to do was call
him and there would have been a meeting. And, if he (Council Member Ehry) had a problem, there
would be a special meeting.

Council Member McCandless said just for clarification, if we receive a notice a meeting has been
cancelled, we can call and request a meeting, than a meeting will take place.

Frank said we have to have one meeting a month; that’s the one scheduled on the third Monday.
Other meetings are either called by the Mayor, or three (3) Council Members in writing; go to the
City Recorder with an agenda. .Those are the ways to setup a meeting.

Frank said he didn’t thing there had been that many meetings cancelled. He said it doesn’t do a
lot of good to have a work session if only three out of seven are there. We cancelled one because
we couldn’t even get four people there. If you have a work session to discuss having a Police
Department, you need all seven members there. So, if we're going to have those in depth studies
we need that commitment to have all seven here. It doesn’t do any good to have some of these
work sessions if there are only two or three topics that aren’t that important, with only two or
three members there.

Council Member Quinones said it would take more than one meeting to discuss items like the
Police Contract.

Frank said he is working on a contract that is up June 30™. Amity and some of the other small
cities had its own Police force before measure five went into effect.

Frank said our permanent tax rate was cut. We can go out and ask for a five year levy; after the
five year levy the people have to vote on it again. If you want a Police Department, you have to go
out for a vote to get the levy, get the bond start hiring officers and buying the cars, uniforms and
etc. Five years later you go back out for another bond. The people vote no, you start lying off
people, selling the vehicles and the rest of the equipment. Than your back to the Sheriff or have
nobody.

ITEM IV: Maintenance of the Bathrooms in the Park:
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Frank told the Council, the park restrooms were opened about three weeks ago. They are opened
8:00 a.m. to 4:00 p.m. The crew locks them before they go back to the shop, near the end of their
shift.

Frank said if we were to keep the rest rooms open longer, we would have to bring someone else in
to clean and lock them; it could run anywhere froms$so00 to $750 a month. This doesn’t do us
much good, when we still have to clean and check them two or three times a day. If they get dirty
at 10 a.m. or 2 p.m. we still have to clean them. Frank said we're adding a lot of cost just to keep
them open longer for couple of months. He said if we don’t keep a watch on the rest rooms,
they’re going to be trashed and they’ll be closed for awhile and port a potties will be brought in. at
a cost of $80 unit per month. Frank told the Council the Public Works Staff could clean the port a
potties as well as any outside janitorial service.

ITEM VI: General Information about End of the Year Budget Adjustments:

Frank told the Council during the annual audit, a review is made of the authorized
appropriations. The review is made by department or category.

Occasionally departments within the General Fund or categories within the other Funds incur
unanticipated expenditures that are in excess of authorized appropriations. This Resolution
moves appropriations from line items that have excess into those that have incurred the
unanticipated expenditure.

At the end of a fiscal year, we review the report that shows expenditures versus budgeted
amounts. Frank said he expected that we will need to adjust some department appropriations
this year.

There were no questions or further discussion.

Council Member Acuff made a motion to adjourn. The motion seconded and passed witha 7 to o
vote.

The meeting adjourned at 7:53 p.m.

Val Adamson, Mayor
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Trish H\éde;son, City Recorder
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