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Logging Methods 

Harvest techniques will be implemented and controlled to have the least practical conflict with 

water and soil quality. This includes restricting shovel logging to slopes less than 35-percent and 

requiring cable logging on slopes greater than 35-percent. 

In the context of water production and therefore heightened precautions related to soil impacts, 

the logging season should be regulated and occur only when soil moisture conditions are 

relatively dry, which minimizes soil compaction and erosion, as well as sediment delivery to 

streams. 

Wildlife 

Sensitive wildlife sites as identified by the Oregon Department of Forestry (ODF) and the 

Oregon Department of Fish and Wildlife (ODFW) will be protected prior to harvest operations. 

Sensitive resource sites may include habitat sites of endangered species, or biological sites that 

are ecologically and scientifically significant.  

Water 

Buffer restrictions near the reservoir, streams and springs, along with chemical restrictions, and a 

simple road system are all elements of the City forestland that bolster and maintain water quality. 

Plan of Action for Each Stand 

It is important when considering any activity on City forestland to review the location of the 

wells, springs, and water rights areas within the property (See Exhibits F, G). These special areas 

must be buffered accordingly to ensure they are protected and undamaged. The table below 

shows a plan of action for each forest stand on the property. 

   

Stand Gross Acres Description Plan of Action
1 16                  20-30yr, DF/HW Pre-commercial thin, reduce stocking to improve stand growth
2 20                  Meadows, Scattered Regeneration, Brush Monitor for invasive species
3 14                  Bare Land, Scattered Regeneration, Brush Monitor for invasive species
5 18                  30-40yr, DF, 15mbf per acre Consider for harvest in 2035
6 28                  40-45yr, DF, 20mbf per acre Consider for harvest in 2030
7 15                  40-50yr, DF/BM/RA, 25mbf per acre Consider for harvest in 2030
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August 26, 2024 

 

Sheridan  

Attention: Heidi 

 

RE: Pavement Management Implementation 

 

Dear Heidi, 

  

Capitol Asset & Pavement Services Inc. is pleased to submit a proposal for providing Sheridan with 

Pavement Management services. To ensure a successful project, you need a vendor who 

understands the complexities of pavement management in the Northwest. With over 200,000 miles 

surveyed to date, Capitol Asset & Pavement Services Inc. (CAPS) is uniquely positioned to make 

this project a success.   

  

In choosing to work with CAPS, Sheridan will receive a few benefits that are different from what you 

find at other companies. 

• Pavement Management Focus. Because pavement management is what we do, you can 

trust that the CAPS team will always be able to advise you of the best steps to manage your 

street network while maintaining your budget. We’ll never recommend a path simply to try to 

upsell other service areas. 

• Hands-On Experts. At least one of the two co-founders, Joel Conder and Paul Wigowsky, 

are involved in every single project to ensure our clients benefit from our expertise. For this 

project, the city will work directly with either Paul or Joel. 

• Local Team. Based in Oregon, the CAPS team is 100% local to the Pacific Northwest. 

Because we live and work in the area, we have a vested interest in ensuring the streets are 

safe and well-managed. The city will also save time and money because we do not need to 

pay to bring in contractors from other regions to complete this project. 

These are just a few ways that CAPS stands out from the competition. As you will see within our 

proposal, we place an emphasis on meeting your goals, safety, and providing the best support. Our 

expertise means that Sheridan will receive a partner who can guide you at every step in your 

pavement management. 

  

This proposal is valid for a period of 180 days, and I, Joel Conder, am authorized to sign and 

negotiate on behalf of the firm. Should you have questions about this proposal, please contact me at 

(503) 884-6663 or jconder@capitolasset.net, or paul@capitolasset.net. We look forward to growing 

our relationship with Sheridan in the years ahead. 

  

Sincerely, 

 

 

Joel M Conder, Vice President/Senior Project Manager

 
Capitol Asset & Pavement Services 

 
204 N 1st St Suite C 

Silverton OR 97381 

P   503.689.1330 

F   503.689.1440 

www.capitolasset.net 
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Company Overview  

Capitol Asset & Pavement Services Inc. (“CAPS”) specializes in both pavement management 

services and roadway mobile mapping. At CAPS, we understand the importance of 

implementing an efficient pavement management system and preservation model to manage 

the conditions of street networks throughout cities and counties. Headquartered in Silverton, 

Oregon, we provide these services to agencies throughout the Northwest including Oregon, 

Washington, Idaho and Northern California. 

 

Founded in 2007, co-founders, Mr. Paul Wigowsky and Mr. Joel Conder bring over 50 years of 

experience in pavement management services. As President & Technology Officer, Paul is 

responsible for all aspects of data support including reporting, analysis, and quality control to 

ensure that work is completed in accordance with the contract. Joel, who is the Senior Field 

Project Manager, manages all activities relating to the field work including supervision of data 

collection. He also acts as the main point of contact for operations. Due to their hands-on 

approach, our clients can expect to work directly with at least one of the co-founders as 

they are involved in every project to ensure the best service is delivered. 

 

Government Insight Streamlines Projects 

As a Metropolitan Transportation Commission (MTC) PTAP-

qualified consultant, our firm works closely with city officials, 

board commissioners and other key stakeholders to support 

them in an ongoing effort to maintain a fully functional pavement 

management system. CAPS takes this a step further than most 

companies. Having worked within the Public Sector for over 30 

years, the CAPS founders intimately understand government 

agencies' requirements when it comes to addressing public 

infrastructure, such as the constraints of budgets, political and 

residents’ pressures when it comes to addressing the challenges 

of pavement management. Therefore, we are dedicated to 

helping agencies secure funding for the implementation of 

systems as well as preventative maintenance and asset 

management for street networks throughout the Northwest. 

 

This insight combined with our experience as a service provider 

provides CAPS with a full 360-degree view of pavement 

management. Over the past 25 years, our senior staff has 

worked directly with hundreds of cities and counties in the region 

to implement or perform pavement condition inspections. 

 

The CAPS team has collected pavement inspection data for 

over 200 municipalities and private enterprises. The quality of the data collected is highly 

accurate and Sheridan can expect the same results to be delivered on their project. 

 

CAPS Customers Include: 

 

110+ 
Cities 

 

55+ 
Counties 

 

40+ 
Homeowner 

Associations 
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Focus on Data Accuracy 

Our team is committed to capturing, recording, and reporting on only the truest data possible. It 

is for this reason that our team engages in either walking or conducting the “windshield” method 

to record every foot of pavement that we work on. This hands-on approach results in more 

accurate data than what you find with other approaches, such as those used by automated 

vehicles. Combined, our inspector’s rate well over 5,000 miles annually.  With over 200,000 

centerline miles of rating experience under our belts, CAPS remains the most qualified 

organization to perform pavement distress ratings in the region. 

 

Qualifications  

CAPS fields a fully certified team who has extensive 

knowledge and technical know-how when it comes to 

pavement management services.  

 

We place a strong emphasis on quality and expertise. That’s 

why all pavement condition inspectors employed by CAPS 

spend at least one (1) year shadowing and learning from an 

experienced inspector before performing inspections on their 

own. This, along with our extensive QA process, ensures 

accuracy and repeatability in our pavement condition 

assessments. This approach lays the foundation of a 

successful pavement management system. 

 

A few areas where CAPS stands out from the competition 

include:  

• All Pavement Inspectors are certified under MTC 

Rater Certification Program (2021)  

• MTC Pavement Management Consultant of the 

Year  

• 250+ Pavement Management Projects completed in last 18 years  

  

 

 

100% 
PNW-Based 

Team 
 

200,000+ 
Centerline miles 

of rating 

experience 
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Project Description and Approach  

Project Understanding 

To ensure the ongoing safety and usability of your streets, Sheridan will be hiring an 

organization to help collect, process, and map the condition of your approximately 15 miles of 

roadway. As part of this project, the city may require the collected data to be added to a newly 

built StreetSaver Pavement Management System. As the only MTC Streetsaver-certified 

company based in the Pacific Northwest, CAPS is uniquely positioned to make this project a 

success.  

The Sheridan paved street distress data accuracy is a critical component of pavement 

inspections, and we strive for data accuracy throughout all our work. As you will see within the 

following Tasks, we take several steps to ensure data integrity, such as utilizing two-person 

crews for safety, conducting spot checks to reduce errors, and using a mobile electronic data 

collection system. With this updated and accurate data, Sheridan can make informed decisions 

around budgeting and planning for maintaining your streets. 

 

Task 1: Street Segmentation — New Streets 

CAPS will physically measure all the city street surfaces with an electronic distance measuring 

instrument to gain accurate segment lengths. Each segment will be measured for width using an 

engineering wheel.  

 

Additional data elements we will record as part of this process may include: 

• Pavement surface type 

• Functional class 

• Number of lanes 

• Beginning and ending locations 

 

To achieve your goals, Sheridan’s preference for maximum length (number of blocks, or length) 

of each segment will be discussed during the kickoff meeting. All new streets will be inspected 

under Task 3. 

 

Street Segmentation Approval and Segment Data Update 

Once all the streets are inventoried, CAPS will provide an Excel spreadsheet with all data fields 

to Sheridan’s project manager for review. When the project manager approves the 

segmentation, CAPS will enter the segment data into the new Sheridan MTC StreetSaver 

pavement management software program. GIS linking for new streets will be updated in 

StreetSaver as well. 

 

Task 2: Collect Pavement Distress Ratings 
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During Task 3, CAPS will inspect the approximately 15 miles of paved streets maintained by 

Sheridan, including any new streets to be added to StreetSaver under Task 2. 

 

Approach to Data Collection 

Pavement Inspections will be performed in accordance with the distress definitions and 

descriptions included in the most recent versions of the MTC-published “Pavement Condition 

Index Distress Identification Manual for Flexible Pavements” (March 2016) and the “Pavement 

Condition Index Distress Identification Manual for Rigid Pavements” (March 2016). The amount 

and severity of the following distresses will be recorded for flexible pavements: 

 

• alligator cracking 

• block cracking  

• distortions 

• longitudinal and transverse cracking 

• patch and utility cut patch 

• rutting/depression 

• ravelling  

• weathering 

 

For each street segment, the inspector will first conduct a windshield survey of the entire 

segment, and then choose inspection sample locations that are representative of the street 

segment as a whole. 

 

Two-person crews will perform the inspections. By using two-person crews, our inspector can 

keep a better lookout for traffic, pedestrians, and other possible safety issues. This allows them 

to remain safer and be ready for any unexpected issues near the inspection areas, contributing 

to our spotless safety record. 

 

Inspections will be performed by the lead inspector, and inspection sample sizes will be either 

50 or 100 linear feet and between 1,000 to 4,000 square feet. A minimum of at least 10% of the 

entire street section area will be inspected by using the MTC 10% method of street inspections, 

though on average, streets will receive approximately 25% of the surface area inspected (actual 

percentage varies by street section length). 

 

The following protocol will be adhered to for each pavement inspection to help ensure the 

highest of quality inspections: 

 

• Inspection units will be 100’ or 50’ long by the entire width of the street (If 

Street width is >80’, half of the street width will be inspected, alternating sides). 
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We have found that standard inspection lengths make calculations of distress 

sizes easier, thereby reducing arithmetic errors and speeding up the inspection 

process. 

• On street sections that only require one or two inspection units, the entire 

length of the street will be driven beforehand, and the inspector will 

choose the inspection site(s) most representative of the entire street 

section. By driving the entire section first and then choosing the most 

representative inspection site, it helps assure that the Pavement Condition Index 

is most reflective of the entire street section. 

• On street sections that require two or more inspection units, inspection 

sites will be chosen at random (in accordance with MTC pavement inspection 

standard procedures). On longer streets, with more inspection units, random 

sampling has been shown to provide an accurate depiction of the entire street 

section. 

 

The lead inspector will inspect and relay distress information by radio to the engineering 

technician, who will enter the distress information into our mobile electronic data collection 

software. The inspector will record the severity (low, moderate, high) and amount of each 

distress type to be collected. Our data collection software has quality control algorithms to 

ensure correct inspection sample areas and inspection distress information. It also helps reduce 

the data entry issues common when using paper inspection forms.  

 

The results of the pavement inspections will give Sheridan an accurate and up-to-date snapshot 

of the overall health of your street network. 

 

Task 3: Populating Database and PCI report 

The most critical objective of data collection is to ensure the information attained is accurate and 

reliable. This is our priority when working with the City of Sheridan, or any of our many clients.  

 

Information collected during pavement inspections is uploaded into the MTC StreetSaver 

database. To ensure its accuracy, all data is reviewed for errors, which if identified, will be 

corrected. If necessary, this may mean completing a re-inspection. Following this, the Pavement 

Condition Index (PCI) will be calculated, and a PCI score will be assigned. This score is 

measured on a scale from 0-100, with 100 being a new street and <10 being a failed street. The 

PCI is determined by the MTC StreetSaver System based on the volume and severity of each 

distress instance found during the inspections. Sheridan will receive a final report, in both 

Microsoft Excel and PDF formats, that will detail the inspection information. 

 

Sheridan will be informed of the new PCI score along with the associated pavement distress 

type, volume, and severity. The MTC StreetSaver database allows us to store and analyze this 

important data to inform Sheridan of the best way forward when it comes to pavement 

management. The PCI report helps demonstrate this in a clear and comprehensive manner. 
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Task 4: Analysis and Reporting 

Analysis and reporting are two very important aspects of pavement management. We use this 

information as tools to develop project plans, guide budgets and improve decision making. This 

task is a critical element to our project approach. What follows is an overview of the various 

types of analysis and reporting Sheridan can expect to receive on the project. 

 

Update Decision Tree 

The development of the Maintenance Treatment Decision Tree is the foundation for an accurate 

budget needs analysis. To achieve an accurate analysis of future maintenance requirements, 

the MTC StreetSaver decision tree is updated. 

 

The decision tree details Sheridan’s desired 

pavement maintenance strategy for streets of various 

pavement conditions. Based on the PCI, distress 

types, functional class, and surface type, the MTC 

StreetSaver software will recommend treatment 

options for pavement maintenance. We will work with 

Sheridan to identify current pavement maintenance 

strategies and costs. From there, we will determine if 

the decision tree still reflects these strategies and 

costs. If not, CAPS will update the plan to reflect 

current costs to ensure that Sheridan has the most 

up-to-date information. 

 

CAPS will recommend maintenance treatment unit 

costs for each treatment chosen within the decision 

tree. These costs are determined by analyzing 

available information either from bid tabs or 

engineering estimates. The costs are then compared 

to average regional costs providing us with the final 

unit costs to be applied to the project.  

 

Maintenance & Rehabilitation History Update 

It is important to maintain a record of Maintenance and Rehabilitation (M&R) history for all 

treatments previously implemented in pavement management. Information pertaining to a 

particular street segment is housed in the MTC StreetSaver System. We use the M&R 

information to update the PCI and year of construction data. This information is then forwarded 

to Sheridan to ensure full transparency.  

 

Maintaining records of previous maintenance treatments allows for more accurate analysis of 

future needs, as the program will consider previously used treatments and construction dates in 

the analysis. 

Decision Tree 
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Budget Options Report  

A critical component to our project approach is the Budget Options Report. CAPS will perform 

budget analyses utilizing the StreetSaver® Online Needs and Scenarios calculation modules 

using a 10-year analysis period. 

 

The Needs Analysis identifies the appropriate treatment types and costs required for each street 

segment based on the M&R decision tree, regardless of budgetary restraints. Treatments and 

costs will be broken down by segment and totaled for each year and over the entire analysis 

period.  

 

 

 

The Budget Scenarios analysis then takes a more conservative approach on the Needs 

Analysis. Budgetary constraints are applied to the results, effectively answering the question 

“Which treatments on which streets should have the highest priority and when should the repair 

be performed taking into consideration budget restraints?” 

 

We aim to provide Sheridan with options. We will produce Scenario reports based on any 

number of budget criteria, as directed. A Scenario report will include the following criteria: 

 

• Unconstrained needs 

• Estimated future budget based on current budget and historical trends 

• Budget amount required to maintain the network PCI at the current level 

• Budget amount required to increase the overall network PCI by five (5) points 

over the next five (5) years 

 
Any other analysis parameters are up to the discretion of Sheridan. Scenario reports can be 

adjusted and provided to Sheridan accordingly. 

 

Simply put, the Needs Analysis answers the questions: 

 

“If money was not a consideration, what would be the most 

effective way to maintain the street network? 

Which streets should be fixed when, using what treatments and 

how much will it cost?” 
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Sheridan will receive a final report that summarizes the findings of the pavement inspections 

and analyses. The report will contain: 

 

• Street Inventory report with updated PCI information 

• Maintenance & Rehabilitation history reports 

• Decision tree report 

• Budget Needs Reports 

o Projected costs and network PCI summary 

o Recommended treatment detail 

o Cost Summary by Treatment Type 

• Budget Scenarios Reports 

o Network Condition Summary 

o Projected Cost Summary 

o Sections selected for Treatment 

• Maps 

o Current PCI Condition Category 

o Sections selected for Treatment 

 

All findings will be summarized in a Budget Options report, which will provide recommendations 

on how Sheridan can employ better treatment strategies. The report will include the overall 

pavement condition of the street network. The results of the needs and scenarios analyses, 

along with the recommended budget scenario and street sections selected for treatment, will 

also be included. 

 

GIS Integration  - (Optional) 

GIS links will be audited during the inspection process. Any discrepancies will be corrected 

within the Streetsaver database. For new sections, CAPS will link the database section to the 

appropriate line segment in the GIS centerline.   

 

Deliverables will include three (3) hardbound copies and one (1) electronic PDF of the final 

report.  

 

Upon request, CAPS is happy to provide Sheridan custom reports. 
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Examples of the types of maps Sheridan will 

receive include:  

 

• Current Pavement Condition. This map 

details the current condition of each street 

section and is color coded by condition 

category.  

 

 

 

 

 

• Scenarios Recommended Maintenance 

Treatments. As you can see in the image 

at right, this map displays the 

recommended treatment schedule for each 

street section, as determined by the various 

scenarios run for the budget options report. 

A separate map for each scenario will be 

provided. 

 

• Scenarios Forecasted Pavement 

Condition. This map shows the projected 

pavement condition, by condition category, 

for each street section in the final year of 

each scenario. Sheridan will receive a 

separate map for each scenario. These 

maps powerfully display the effect on street 

conditions for the varying street 

maintenance budget levels and in 

comparison, to current pavement 

conditions. 

 

 

Maps will be provided in PDF and ESRI shapefile file formats. Sheridan will be able to 

reproduce these maps using the GIS mapping tool at any time within the StreetSaver program. 

The GIS mapping tool is a very user-friendly tool allowing anyone to produce maps for the 

various data elements within StreetSaver. CAPS can provide online training on how to use the 

GIS mapping tool at no extra cost. 

 

Task 5: StreetSaver Software Training 
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We want to empower Sheridan to use the MTC StreetSaver software in support of your ongoing 

efforts of pavement management. During a four (4)-hour on-site class, we will train Sheridan’s 

staff how to use the system. The location of the training will be at Sheridan choosing or 

alternatively, via Zoom. We are more than happy to accommodate Sheridan’s preference. 

 

CAPS has several training opportunities for the staff at Sheridan, as outlined below. We are 

happy to provide these classes at Sheridan’s request. Please note, these classes will be 

provided for an additional charge.  

 

 

Surface Distress Identification  

This class will teach staff how to assess pavement conditions used in the MTC pavement 

management system. Sheridan’s staff can expect to receive both classroom as well as hands-

on field training. 

 

Computer Training - Basic Skills 

In this introductory class, users will be provided with an overview of the MTC StreetSaver 

system. Instruction includes an explanation of data entry and calculations, the interface between 

different modules within the program and how to generate various reports, including budget 

needs and scenarios. 

 

Computer Training – Budget Analysis 

Throughout the course of this class, attendees will learn how to use the budget analysis 

features of the system. Core topics include decision trees budget needs and scenarios concepts 

and the interpretation of results. This class also includes the use of the project selection module 

to customize treatment selection for specific street sections. 

 

Computer Training – Custom Report Writing 

In this training, users are shown how to use the Custom Report Writing feature of the MTC 

StreetSaver software. Users will gain knowledge of the software’s database table structure, 

which can be used for building custom queries and reports, as required. 

 

Computer Training – GIS reporting 

Staff will learn how to use the GIS toolbox to produce GIS maps on various themes including 

pavement condition, maintenance and treatment history, sections selected for treatment 

(treatment type or year), functional class and surface type. 

 

Task 6: Software Technical Support 

The relationship with Sheridan does not end with the finalization of the project. Sheridan will 

have access to CAPS remote technical support team via phone and email for a period of two (2) 

years from the time of project completion. This support will rely on the data collected and stored 

in the MTC StreetSaver System. We believe in providing the highest quality of customer service, 

and we are proud to offer this continued support to SHERIDAN at no additional cost. 



 

Page | 13 

 

Task 7: Council Meeting 

Communication is a critical component of every project that we do. Keeping Sheridan informed 

from the beginning of the project to the end is a priority for the CAPS team. 

  
The final task in our project approach is a council meeting held with city officials. We work 

closely with city officials, board commissioners and other key stakeholders to ensure they are 

supported when it comes to making decisions in pavement management. To do this, we will 

prepare a PowerPoint presentation that outlines all the findings of the project. The presentation 

will include an overview of the MTC StreetSaver System — what it is, how we use it and the 

benefits of using the system in collecting data. Attendees will also receive an overview of budget 

options as well as an initial pavement management plan for review and consideration.  

We recognize the constraints facing officials when it comes to pavement management. 

Therefore, we address each of these constraints during the council meetings and help identify 

the best way forward. The CAPS team is dedicated to supporting officials in securing funding 

and implementing systems essential to effective pavement management in regions throughout 

the Northwest. 

 

  



 

Page | 14 

Proposed Cost 

Task Rate Total Cost  

1. Street Segmentation – All City Streets 
15 miles @ 

$190/cl mile 
$2,850 

2. Collect Pavement Distress Ratings 
15 cl miles @ 

$170/cl mile 
$2,550 

3. Database, Analysis, and Reporting Lump Sum       $1,500 

4. GIS Mapping Feature & Linking (optional)     Lump Sum  $0 

5. Streetsaver Subscription (annual paid to MTC)  Lump Sum $1000 

6. Software Technical Support 

Included at  

(no additional 

cost) 

$0 

7. Council Meeting Presentation Lump sum $1,200 

  

TOTAL PROJECT COST >                                      $9,100 

Quoted prices are all-inclusive (labor, travel, material costs).   

    

 

Hourly rates of team members 

For additional work beyond that detailed in above scope 

Member Role Hourly Rate 

Joel Conder Project Manager, Lead Inspector $155 

Paul Wigowsky Pavement Management Analyst, QA/QC $155 

Randolph Flores, 

Tana Braun, 

Taylor Conder 

Chris Bentley 

Hunter Rue 

Inspectors $105 
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References & Example Projects  

  

CAPS defines project success by satisfied Sheridan’s. With this 

in mind, we work with you to determine the specific goals of 

your project then achieve those goals. All members of our team 

keep your needs top of mind throughout the project 

implementation. This focus on Sheridan success has created 

hundreds of happy Sheridan’s across Oregon, Washington, 

California, Idaho, Arizona, and Colorado. 

 

CAPS is proud of our ability to establish accurate and detailed 

plans, and to date have not yet had to request a change order 

from any of the 200+ agencies we have worked with over the 

years. This ability to accurately scope projects and deliver on 

Sheridan expectations is a direct result of our focus on 

customer satisfaction above all else. Our approach to the City’s 

project will be no different. 

 

 

The following is a list of recently completed projects that are a representative sample of our 

work. Each of these projects were completed on-time, under budget and to the complete 

satisfaction of each client. 

 

Pavement Management Re-Inspections  

Polk County, OR 

Agency  Dates Size 

Polk County Road 

Department 
2010, 2013, 2017, 2022 Entire County Road System 

Project Description 

Beginning in 2010, CAPS has completed pavement inspections for the Polk County Road 

Department. Our most recent project was in 2017. All inspections were completed within two 

(2) months of notice to proceed, and the entire project was completed in less than one (1) 

month. Services performed included re-inspection of all roads, database audit, calculating 

PCIs and entering maintenance treatments, and budget options report delivered.  

Contact  
Todd Whitaker   

503-623-9287 

 

 

200K+ 
Miles of 

Pavement 

Surveyed 
 

125+ 
Government 

Agencies 

Supported 
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Pavement Management Re-Inspections & Database Updates 

Astoria, OR 

Agency Dates Size 

City of Astoria Public Works 2009, 2012, 2015, 2018, 2020 55 C/L miles 

Project Description 

Every year since 2009, CAPS has completed pavement re-inspections and database updates 

using the MTC Streetsaver System for the City of Astoria Public Works.  

Contact Person 
Steve Ruggles  

Phone: (360) 338-5173     Email: sruggles@astoria.or.us 

 

Pavement Management Re-Inspections & Reporting 

Tillamook County, OR 

Agency Dates Size 

Tillamook County Road 

Department 

2008, 2010, 2012, 2014, 2016, 

2018, 2020, 2022,2024 
270 C/L miles 

Project Description 

CAPS has performed annual inspections for Tillamook County every year since 2008. All of 

county roads are inspected each year we do inspections. Work includes the inspection of all 

county roads and annually producing a five- (5) year Budget Options report analyzing various 

budget levels and recommending cost-effective maintenance strategies. 

Contact Person 
Chris Laity, Public Works Director  

Phone: (503) 842-3419     Email: claityy@co.tillamook.or.us 

 

Pavement Management Re-inspections, Database Updates & Reporting  

Oregon City, OR 

Agency Dates Size 

Oregon City Public Works 2010, 2013, 2017, 2020, 2023 132 C/L miles 

Project Description 

Using the MTC System, we have completed pavement inspections of all Oregon City streets 

four (4) times since 2010.  Services performed included re-inspecting all streets, calculation of 

PCIs and entering maintenance treatments. In addition, we produced a comprehensive 

Budget Options report detailing the current and projected state of the street network . 

Contact Person 
John Lewis, Public Works Director  

Phone: (503) 657-8241        Email: jmlewis@orcity.org 

 





Resolution 2024-Y 1 | 1 October 7, 2024 

RESOLUTION 2024-Y 

A RESOLUTION ACCEPTING THE TERMS OF THE YAMHILL COMMUNITY CARE 

ORGANIZATION INC EARLY LITERACY GRANT 

WHEREAS, the City of Sheridan Public Library applied for a Yamhill Community Care 

Organization Inc. (YCCO) Early Literacy grant; and 

WHEREAS, the Sheridan Public Library applied for grant to financially support a program called 

PreK 1, 2, 3 Learn with Me to develop and maintain a pre-K program that will incorporate story times, sing-

a-longs, interactive play, and science, technology, engineering, arts, and mathematics (STEAM) activities at 

the Sheridan Public Library; and  

WHEREAS, the amount requested for the grant was $2,497 supporting the purchase of early learning 

technology products, program materials, and early literacy books; and 

WHEREAS, the City was notified it received the full amount of the grant on September 3, 2024 and 

the due date to accept was October 1, 2024; and 

WHEREAS, the City of Sheridan Public Library Staff is required to have various deliverables 

including conducting a pre-program survey to gauge parent interest in early learning activities and follow 

with a post-program survey, which will be shared with the Sheridan City Council; and 

WHEREAS, the City recognizes the grant Terms of Agreement which are stated in the Letter of 

Agreement, as attached in Exhibit A; and 

WHEREAS, the purpose of this resolution is to memorialize receiving this grant, acknowledge the 

requirements, and to celebrate the accomplishment of the Sheridan Public Library for recognizing the 

importance of early learning for our kids; and 

WHEREAS, the Pre-K 1, 2, 3 Learn With Me Program will launch by November 15, 2024. 

NOW THEREFORE, IT IS HEREBY RESOLVED BY THE CITY COUNCIL FOR THE CITY OF 

SHERIDAN, OREGON AS FOLLOWS: 

Section 1: The City Council hereby accepts the Terms of Agreement which are stated in the 

Letter of Agreement, as attached in Exhibit A. 

Section 2: This resolution shall be effective immediately upon its passage by the City Council. 

PASSED AND ADOPTED by the City Council this 7th of October 2024 

AYES: _________________________________ ABSENT: ______________________________ 

NAYES: _______________________________ ABSTAIN: _____________________________ 

DATED this 7th of October 2024 

______________________________ 

Cale A. George, Mayor 

ATTEST:_________________________________ 

    Yvonne Hamilton, CMC, City Recorder 





Exhibit A





















ARPA Discussion  

Mayor Cale George will lead a discussion about how to spend the City’s ARPA money. The 
City has until year end of year 2026 to have the money contracted/committed for spending. 
ARPA is limited as to what it can be spent on, generally material items and infrastructure. 
The City has roughly $1.3 million. Below is a list of items that Mayor George and Council 
President Buckles met with me and Finance Director Coker on, and we would like to get 
Council’s feedback on it. The costs listed are rough estimates, Council should glean 
through the list and give direction on which items you would like to have more detailed 
pricing on. 

Item  Cost  
Plaza Decking  $       350,000  
Plaza Restoration/Stabilization/Pier Work/Engineering  see above  
Restroom at Morgan Park  $       100,000  
Parking Lot /Paving- Morgan Park   ?  
Paddle Launch  ?  
Skate Park - Need a champion- email the group   $       100,000  
ADA Bridge ST Improvements  $       150,000  
Adding to Bridge ST ADA Conduit for broadband & 
electrical   ?  
Sidewalks Downtown   ?  
Sidewalks West Main ST - Infill  and/or Replace  Research  
Sidewalks Replace Main ST  ?  
Sidewalk - Bridge Street north missing piece   Research   
City Park New Restroom  $       100,000  
City Park Kitchenette Remodel  $         40,000  
106 Bridge Street - Land Acquisition    
Street Banners    
LED Lights on Bridge  $         70,000  
Holiday lights - snowflakes - ask Melissa Stuck    
LED replacement lights   $           5,000  
PLC and install new PRV at the Ballston PS   $       340,000  
Amphitheater spaces   
New Outdoor Book Drop  $           3,000  
   $   1,258,000  

 

 

  





To:   Sheridan Mayor and City Council  

From:  Heidi Bell, City Manager 

Date:  October 7, 2024 

RE:   Item E2) Discussion on Fluoride in Drinking Water 

 

Mayor George plans to hold a discussion with the City Council about the timeline for removal of 

fluoride from City water, including possible opportunities for public outreach/comments. 

Water/Sewer Operations Director Gary Mathis reached out to the State to inquire about the 

removal process and found out nothing formal needs to be done with the State. Included is the 

response from Evan Hofeld, Oregon Health Authority Regional Engineer; he is supportive of 

fluoride. Please let staff know what else we can do for Council regarding this matter, if 

anything. 







https://www.cdc.gov/fluoridation/about/index.html
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.ada.org%2f-%2fmedia%2fproject%2fada-organization%2fada%2fada-org%2ffiles%2fcommunity-initiatives%2ffluoridation_faqs.pdf%3frev%3d7a499f7cc4fc414baa9bffe617e43114%26amp%3bhash%3dE2FE35A9B4CB747911144CDA6F548A06&c=E,1,VvhTTOjLplEwznohowwL5ph_J8ANKji3yiUBh4_MrH7Z_hm7ysZwo39Z9ksLBOIiGb2Y7IJ-1CECCXh_WsFhndAhCel_V6c7-tmS8UpqZj0AK4My&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.ada.org%2f-%2fmedia%2fproject%2fada-organization%2fada%2fada-org%2ffiles%2fcommunity-initiatives%2ffluoridation_faqs.pdf%3frev%3d7a499f7cc4fc414baa9bffe617e43114%26amp%3bhash%3dE2FE35A9B4CB747911144CDA6F548A06&c=E,1,XGKAIxZ2TNszsi_Cf3VbCGTCJb--UupWBqN4_CIzJN4MjBF_gkOtnIompHMINThhC05GpQ30VB24_KOYB_dEZBJiP96BNcQ_2gSbpKZYZw,,&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.ada.org%2f-%2fmedia%2fproject%2fada-organization%2fada%2fada-org%2ffiles%2fcommunity-initiatives%2ffluoridation_faqs.pdf%3frev%3d7a499f7cc4fc414baa9bffe617e43114%26amp%3bhash%3dE2FE35A9B4CB747911144CDA6F548A06&c=E,1,XGKAIxZ2TNszsi_Cf3VbCGTCJb--UupWBqN4_CIzJN4MjBF_gkOtnIompHMINThhC05GpQ30VB24_KOYB_dEZBJiP96BNcQ_2gSbpKZYZw,,&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.ada.org%2f-%2fmedia%2fproject%2fada-organization%2fada%2fada-org%2ffiles%2fcommunity-initiatives%2ffluoridation_faqs.pdf%3frev%3d7a499f7cc4fc414baa9bffe617e43114%26amp%3bhash%3dE2FE35A9B4CB747911144CDA6F548A06&c=E,1,XGKAIxZ2TNszsi_Cf3VbCGTCJb--UupWBqN4_CIzJN4MjBF_gkOtnIompHMINThhC05GpQ30VB24_KOYB_dEZBJiP96BNcQ_2gSbpKZYZw,,&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.aap.org%2fen%2fpatient-care%2foral-health%2ffluoridation%2f%3fsrsltid%3dAfmBOoolOKmVmYjc7w4Qb0ndiKrriS-Dk4oStxZhMvs3Ga7Qgy6OF2rY&c=E,1,FlEoEM1ipuwuTl6Z1M9t4RhHURQ8o4jC5s_iHF43V-7oYM2JHdUcuzIm0Ceipadl_sLECPZKj6XoaxUsGRUWz3sG0gWikM6bV8yMUUnu6tPRjiw,&typo=1&ancr_add=1
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