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: . A Sheridan Task Force Agenda

This meeting has been postponed to January 23, 2024 at 4:00 p.m.

Sheridan City Hall Council Chambers
120 SW Mill Street, Sheridan Oregon

Please Note: capacity is limited, and seats are offered on a first come, first-serve basis. Public
attendance is also available via Zoom, either by Telephone or Computer.

Join with your computer here: https://usO6web.zoom.us/j/3873025522
Meeting ID: 387 302 5522

Join by telephone:
Dial in the US:
1-346-248-7799 or
1-669-900-9128 or
1-253-215-8782
Meeting ID: 387 302 5522
A. Call to Order
B. Roll Call
C. Discussion: Sheridan City Council’s work and guidance (from first task force agenda)
D. Discussion: Point-in-Time Homeless Count set for Jan. 24, 2024
1) Information from YCAP (Amber Hansen-Moore)
2) Information from Encompass Yamhill Valley (Carrie Martin)
3) Task force members: Sheridan-specific survey questions
4) Reaching volunteers and survey participants: Advertising, flyers, social media?
5) Volunteer Training schedule: date, time, location
E. Discussion: Sheridan Resource Center (See attached)
F. New task force leadership:
1) Facilitator
2) Meeting minutes

G. Adjournment


https://us06web.zoom.us/j/3873025522
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Task Force Members

Member

Email Address

Organization’s Mission Statement

Amber Hansen- Moore
YCAP

amberh(@yambhillcap.org

To advocate for people in need by
providing access to resources and
tools to strengthen communities in

Yambhill County.

Staci Coker stacikcoker(@gmail.com N/A

LOCAL BUSINESS

Margret Bucknell margretbucknell@icloud.com | N/A

COMMUNITY MEMBER

Jessica Helms Jessica.c.helms@gmail.com N/A

COMMUNITY MEMBER

Carrie Martin carrie(@encompassyv.org To provide housing and vital support

EYV services to individuals and families
experiencing homelessness in Yamhill
County.

Brady Walters waltersb@co.yamhill.or.us N/A

EMERGENCY SERVICES

Amy Stuck 7thblessedsister@gmail.com | N/A

COMMUNITY MEMBER

Amanda Widemark amandawidemark@gmail.com N/A

COMMUNITY MEMBER

Lindsey Manftrin manfrinl@co.yamhill.or.us To promote the public’s physical,

YAMCO HEALTH & HUMAN emotional, and social well-being

SERVICES

through services, prevention,
education, and partnerships.

Nicholas Giannettino
Julie Schumann

ngiannettino@gmail.com
Julies.pmsolutions@gmail.com

Please let me know if you’d like a
Mission Statement added.

CHURCHES UNITED OF

THE WV

Bobby Davis Rmdavis239@gmail.com Please let me know if you’d like a

AMERICAN LEGION PST Mission Statement added.

75

Julie Rea julie@provokinghope.com To providing a clean and sober team

PROVOKING HOPE and environment to transition peers
onto the path for successful recovery.

SHERIDAN revitalizesheridan@gmail.com Please let me know if you’d like a

REVITALIZATION Mission Statement added.
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Sheridan Task Force Dates

The Task Force meets on the 3™ Wednesday of the month at City Hall from 4pm to 5:30pm.

January 17
February 21
March 20
April 17

May 15
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RESOURCE CENTER OVERVIEW

What are the goals of this project?

To connect the community of Sheridan to quality resources and services for families and individuals experi-
encing houselessness and economic difficulties. The goal is to create a local facility to host a variety of service
representatives from Yamhill County organizations and non-profits.

Which resources will be included?

Representation would include a wide range of support services to help families raise healthy children and
guide individuals seeking a path to self-sufficiency. Examples may include childcare assistance, family service
workers, drug and alcohol treatment and counseling, mental health programs, educational programs, job pre-
paredness classes, and access to public health services. Services represented may also include housing, energy
services, access to food, youth services, senior services, child/spouse/elder abuse prevention, and others.

What are the specific expected outcomes of this project?

Partner with Yamhill County service providers, non-profits, and other organizations to complete a plan to
improve resource access for Sheridan residents through education about available services, assisting with pa-
perwork, arranging appointments in McMinnville, and advising of available transportation.

Steps to include:

* Develop a plan and design for a “one stop” resource center by renovating an existing structure.

* Work with other service providers to implement a team approach to helping families and individuals.
e Discuss funding and grant writing.

Major benefits of a local resource center:

® Remove barriers to effective services available locally and through Yambhill County. Resource information
would be more easily found in a “one stop” Sheridan location.

¢ Improve quality and quantity of services through greater collaboration and a team approach.

* Reduce costs for providing services by sharing equipment, support staff, and a shared facility.

Questions to be answered before developing a resource center:

eCoordination— which programs should be represented in the center?

eRenovate existing facilities on city property or at Grand Sheramina Food Bank?

eRenovation costs — how much, funding sources?

eSustainability — how much will it cost to operate?

eFeasibility — is a center really needed, really affordable?

eLeadership - who will operate the building, pay the bills (water, electricity, garbage, maintenance, etc.)?

Tasks:

e Inventory existing service providers and facilities in Sheridan. (See list included in packet.)

e Make a list of potential services providers willing to participate.

¢ Evaluate pros and cons of specific sites.

e Determine hours and days of operation.

e Determine possible schedules for resource representatives - weekly, monthly, hours, etc.

e Office layout - confidential meeting area, reception area, restrooms, number of desks, computers, shared
office equipment, childcare, etc.

e Sketch preliminary concept design of the facility.

* Present updates to the Sheridan City Council.

® Schedule a town hall discussion to determine community support for the project.



POINT-IN-TIME HOMELESS COUNT

The nationwide Point In Time (PIT) Homeless Count takes place annually on the last
Wednesday in January. This effort offers a snapshot of homelessness by recording

the number of people in an emergency shelter or who are unsheltered on a single
night of the year.

The surveys are completed with those who are living outside, with more than one
family in a househaold, in a vehicle, in shelters, or motels. YCAP additionally counts
those couch surfing, and living with family or friends in a temporary status. This
information is used to plan local and national service delivery to at-risk
populations.

YCAP leads the count in Yamhill County, collecting information anonymously while
connecting individuals with services they may need. Surveys are conducted in
several ways, including by phone calls through 211, county-wide drop-in sites, and
county-wide street outreach. The most recent survey was conducted on January 29,
2020

Data is provided by household type (individuals, families, and child-only
households), and is further broken down by sub-population categories, such as
homeless veterans and the chronically homeless.



Services currently offered in Sheridan:

Grand Sheramina Food Bank (YCAP) weekly food distribution
Grand Sheramina - provices food for Legion lunches and student take-home bags.

Calvary Chapel West Valley - weekly food distribution
Churches United - weekly student take-home lunches (for three-day weekends)
Churches United - brown bag lunch distribution

American Legion - hot lunches twice per week (schedule needed)

Head Start - Sheridan
A Family Place - Willamina - free diapers, parenting classes, etc.

Free Yamhill County Transit bus service - weekdays

Other services currently available in Sheridan:




The following is a list of the resources from each non-profit organization that is on the Task
Force. If your organization’s offered resources are not included, please email your list to Heidi
at hbell@cityofsheridanor.com and it will be included for a later edition of this growing list.

Thank you for your work in our community and involvement in this Task Force. -Heidi


mailto:hbell@cityofsheridanor.com

Yamhill County Health and Human Services
(information obtained from https://hhs.co.yamhill.or.us/)

Overview:

Yamhill County Health and Human Services (HHS) provides
publicly funded behavioral health, developmental
disabilities, and public health services to all residents of
Yamhill County. Through a combination of providing direct
services and system coordination and development, HHS
strives to enhance community health and safety in every part
of the county.

HHS PROGRAMS & SERVICES:

Adult Mental Health & Addiction Services
Crisis Services

Developmental Disabilities Services
Public Health

Veteran Services

Youth Mental Health & Addiction Services




Sheridan Revitalization

Hi Heidi,

| think you are probably pretty well versed at this point on what the Revitalization can do to
help contribute to solutions. Mostly it would be in providing support when volunteers are
needed with specific tasks (within the bounds of what makes sense safety wise) and | think
we could also help provide support in getting the word out about information on this topic.

| know a lot of the contention in town about this issue is in part caused by

rampant misinformation being spread, so finding a way to address that would be something |
hope we can help with, providing information clearly and simply. Giving support in putting
on a town hall, helping to get confirms, that kind of thing.

Best,

Tkeisha Wydro
Sheridan Revitalization Movement President



Provoking Hope Resources

These are resources that we have at PH:

Peer mentoring

peer support groups

relapse prevention

life skill education

parenting education
childcare assistance
transportation assistance
resume building

job placement assistance
housing assistance

legal assistance

substance abuse help

anger management help
faith based counseling
domestic violence education
mediation services

general health and nutrition
meeting attendance

court support

advocate with agencies
community service assistance
Programs we have in Harm Reduction:
help with MAT (Medically assisted treatment)

SBIRT OD,M A (Screening, Brief Intervention and Referral to Treatment) ONE (Outreach
Needle Exchange)-Is a one for one needle exchange program focusing on harm reduction
and preventing the spread of HIV and HEP C, while creating a rapport with or peers to

assist them on the road to beginning recovery.

Work with DHS to provide wrap around support to parents who struggle with addiction to

embrace a clean lifestyle.

BIRT Brief intervention referral to treatment-we meet with peers to develop and achieve
recovery goals, provide support and encouragement and walk the path of recovery

alongside them.
IOR institutional outreach.

Continued on next page



Provoking Hope continued

Hope House-Sober Living

Responsible Family, Mom's and Dads and Kids program

Provoking Hope COPS Program for those who struggle with mental health and addiction.
IOP Intensive outpatient

lIR Institutional In-reach-CRM's visit YCJ to meet with peers, sign them up for services upon
release and facilitate content groups.

YORS-Youth Outreach Recovery Services for those 14-22

Gambling Support Program

ARC-Adult recovery court

We help with getting ID's, social security cards and birth certificates. Help with treatment
homework, ODHS paperwork, court things, advocate/support them in court, provide
transportation to groups, doctor appointments, court locally or outside the county, essays,
file paperwork, home visits, support while in custody, 12 step meetings provide experience,

suggestions and resources in the community, help get into detox/treatment.

Julie Rea CRM, THW, PSS
TTRS CRM MANAGER
Provoking Hope

213 NE 10th Street
McMinnville, OR 97128

""Your life does not get better by chance, it gets better by change."

Check out our website for some great resources!
https.//provokinghope.com/
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Encompass Yamhill Valley

Encompass Yamhill Valley (EYV) was established in 2020 to provide housing and vital support
services to individuals and families experiencing homelessness in Yamhill County.

EYV operates county-wide, mobile-based outreach services designed to connect the most
vulnerable members of our society with the programs and services they desperately need.
Our goal is to address the emergency, transitional, and permanent housing needs of our
community.

Current emergency programs include peer counseling, food and meal distribution, court
advocacy, mental health and substance abuse treatment referrals, free

health care referrals, emergency shelter, gas and transportation vouchers, laundry vouchers,
and safe overnight car camping.
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